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FROM THE DESK OF THE PRESIDENT 
CHIEF GARY C. GUBBEI 
MAPLE SHADE PD 
 
Following a very active summer, the autumn is shaping up to be an equally busy time for 
our association. Our Legal Aid and Arbitration Committee, under the leadership of Past 
President Ray Hayducka and our General Counsel Vito Gagliardi, has been very active (as usual) working to      
protect the interests of the association and our members as a whole. Some of the important work of the      
Committee is very public, sometimes even taking place in a courtroom. However, many times the work is done      
behind the scenes, preventing issues from getting into the newspapers or courtroom. Chief Hayducka’s Legal Aid 
report at each month’s NJSACOP State Chiefs Briefing is a highlight of our agenda, not just giving a review of the 
current issues that his committee is handling, but also excellent and expert advice to all Chiefs. 
  
Late last month our Association conducted another of our wildly popular professional development “Staff Ride” 
programs - the Fredericksburg Staff Ride for Law Enforcement Leaders. In addition to the time learning on the      
battlefields, our attendees also had the great opportunity to visit the National Museum of the Marine Corps, which 
included a keynote presentation by Marine Corps Major Mike McTeague. Next year, once again we will be      
conducting our staff ride course in Gettysburg, PA. We expect to have a long waiting list again as we do every 
year, so remember to register early if you want to attend or to have a member of your staff attend this, or any of 
our excellent educational programs. 
  
Speaking of our world-class portfolio of professional development classes, there are still a just a few spaces left 
for our unique “Normandy/D-Day Experiential Leadership Experience” course. This course is unique to our      
association, and is a “career highlight” type of experience.  
  
Another amazing and unique experience that our association provides is the annual “Senior Leaders Seminar” that 
we conduct with our partners at the British College of Policing. The 2018 course will be conducted with a third 
partner – the Garda College Templemore, the police college for the Garda Síochána (the national police force for 
the Republic of Ireland). The College is located at McCan Barracks, Templemore, County Tipperary in Ireland. This 
is sure to be a tremendous professional experience, and since there is also limited enrollment for this program, it 
is essential for anyone wishing to attend to register as soon as possible.   
  
Lastly, be on the lookout for registration materials for the 17th Session of our NJSACOP Executive Institute,      
another one of our most popular courses that sells out quickly. The 2018 session will take place from April 16 - 
20. 
  
Later this month our neighbors, the Philadelphia Police Department, will host the annual IACP Conference 
from October 21 – 24, and as usual, the training opportunity is terrific. Please join me, our state Board of Officers, 
and our Executive Director for a networking reception cruise aboard the “Spirit of Philadelphia” on Sunday,      
October 22nd from 3:00 pm- 5:00 pm (2:30 p.m. boarding time at Penn’s Landing). 
  
I look forward in seeing you at our next monthly briefing. 

 

 

Chief Gary C. Gubbei 

NJSACOP President  
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EXECUTIVE DIRECTOR’S REPORT 
MITCHELL C. SKLAR 
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Fredericksburg and After 
 
From September 22 – 24, the NJSACOP conducted this year’s Experiential Learning Staff 
Ride for Law Enforcement Leaders at the national military parks in and near Fredericksburg, 
VA.  Naturally, the program focused on the historic battles that took place in that area in 
both 1862 and 1863. 
 
During the winter of 1862 and the first half of 1863, the administration of Abraham Lincoln was at a low ebb, as 
was the nation’s principal army (the Army of the Potomac). That army was to sustain horrific defeats at      
Fredericksburg and Chancellorsville under two different commanders, Generals Ambrose Burnside and Joseph 
Hooker. These two battles would cost the Union army over 30,000 casualties, and pave the way for Robert E. 
Lee’s Army of Northern Virginia’s invasion of the North (which would eventually lead to the small town of      
Gettysburg).  
 
Our program was designed to provide the participants with an understanding and appreciation of the best      
practices employed in times of crisis by organizations chartered for dangerous missions. This was accomplished by 
way of the “living classroom” – placing the participants in the role of major and subordinate commanders of the 
opposing armies involved in the operations and events that we studied. The leaders at the battles of      
Fredericksburg and Chancellorsville faced problems all too familiar to the modern police executive — internal      
politics, working with often unreliable information, juggling a shortage of manpower and resources, getting people 
with diverse personalities to work together for a common goal, balancing political considerations with operational 
and strategic imperatives. The decisions they made in the face of these obstacles provide a range of leadership 
lessons for today’s leader.  As always on our Staff Rides, the attendees had a very enjoyable time while at the 
same time studying and contemplating these issues. 
 
This year’s Experiential Staff Ride was augmented by an additional special experience: a visit to the National      
Museum of the Marine Corps in Quantico, VA. Following the tour of the museum, we were honored to have USMC 
Major Michael McTeague provide a presentation on Marine leadership at the lunch provided for our attendees. It 
was, of course, truly an honor to have Major McTeague with us. His background as a combat leader, Joint Forces 
officer, and law enforcement professional (as both an MP commander and a graduate of Lycoming College with a 
double BA in Law Enforcement and Corrections) made his thoughts and insights that much more pertinent to the 
professional lives of our attendees. 
 
Times change, but truly some issues are eternal, and how those who came before us confronted those issues can 
provide us with valuable lessons.  The NJSACOP will continue to mine the great events from our nation’s past, 
drawing contemporary lessons from the experiences of leaders (and those they led) who shaped that past by their 
actions and decisions.  We hope you will consider joining us at a future program; you can be certain it will be a 
moving, educational and enjoyable experience. 
 
 
 

The NJSACOP Gettysburg Leadership Experience:  
An Experiential Learning Staff Ride for Law Enforcement Leaders 

September 21 – 23, 2018 
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NJSACOP Experiential Staff Ride for Law Enforcement 
Fredericksburg, VA 

September 22-24, 2017 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
To view the full online photo album, please visit: 

https://njsacop.smugmug.com/2017-September-NJSACOP-
Fredericksburg-Staff-Ride/ 
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From the NJSACOP Monthly Meeting Minutes 
 
80 Years Ago – October 1937 
The NJSACOP Monthly State Chiefs Meeting for October 1937 was held in           
Newark, NJ. 
 
A motion was made by Chief Chester Campbell of Tenafly, seconded by Chief 
Lyman Parks of the Union County Park Police, to adopt the amendments to the 
NJSACOP Bylaws whereby the Superintendent of the New Jersey State Police 
would be eligible for Active Membership in the association.  The motion was 
duly adopted, and the membership application of Col. Kimberling was                     
approved. 

 

30 Years Ago – October 1987 
The NJSACOP Monthly State Chiefs Meeting for October 1987 was held in Plainsboro, NJ. It was 
announced that, pursuant to the newly adopted revisions to the NJSACOP Constitution &        
Bylaws, there would be no association elections for the next two years.  Vice President Joe      
Batten also informed that a full “review of the classification of membership will be started in 
November and should be completed by January 1988.” 
 

 

This month in NJSACOP history…..OCTOBER 
 

1913 
The Association received a briefing from the Bertillon System explaining “the               
various finger-print systems now in vogue,” further explaining that a class of                
instruction was being prepared which, for a “very nominal” price, to make it                  
possible for the smaller police departments “to enjoy the benefits of finger-print 
and photographic system.” 
 
1929 
The Association received official notification from the US Department of the                  
Treasury that the organization comes “within the exempting provisions of Section 
108(8) of the Revenue Act of 1928 and similar previous Revenue Acts,” and that 
the association therefore “be relieved of duty of filing returns of annual income so 
long as your purposes and activities remain unchanged.” 
 
1953 
The NJSACOP received a letter from Chief R.N. Long of Columbia, Missouri,               
thanking the NJ State Association of Chiefs of Police for “information and help               
extended to him in his efforts to organize a chiefs of police association in the State 
of Missouri.” 
 
1981 
The Association celebrated the signing into law amendments to NJSA 40A:14-114, commonly known as the 
“Chiefs Responsibility Bill,” outlining the lawful responsibilities, rights, obligations, and protections afforded to 
the office of Chief of Police in the State of New Jersey. 
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Chief Chester Campbell 
Tenafly PD 

Chief Lyman Parks 
Union County Park Police 
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The New Jersey State Association of Chiefs of Police invites you to            
attend our 2017 Mid-Year Meeting. The meeting will be held at the Ocean 

Place Resort in Long Branch on Thursday, December 7, 2017. 

 

TENTATIVE AGENDA 

8:00 am                                                                             
Buffet Breakfast in Vendor Showroom 

 

9:00 am                                                                              
NJSACOP Monthly Police Chiefs Briefing  

 

9:45 am                                                                              
Morning Break in Vendor Showroom  

 

10:00 am—3:00 pm                                                                  
Leadership for Reducing Organizational Stress in Law Enforcement                 
Presented by Chief Kent Williams (Ret.), Breach Point Consulting 

 

11:30 am—1:30 pm                                                                   
Buffet Lunch in the Vendor Showroom  

 

No registration fee is required for Chiefs ONLY attending the              
breakfast and State Meeting  
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LEADERSHIP FOR REDUCING ORGANIZATIONAL 
STRESS IN LAW ENFORCEMENT 

This seminar will assist those attending with gaining a distinctly different perspective on the unique and   
potentially problematic consequences of performing well within a law enforcement culture. Executives, 
managers and supervisors will examine better ways to reduce their stress and simultaneously garner greater 
staff compliance with department standards. Leaders will address stressors encountered by the rank and file 
which influence the pivotal balance between professional and personal relationships. Emphasis will be 
placed upon executives, managers and supervisors, developing leadership practices and policies that                 
recognize and encourage accomplishment of organizational goals while also taking better care of themselves 
and the people who serve under their leadership. 

An experienced law enforcement  executive and educator will guide supervisors and managers in                 
understanding a variety of best practice approaches in addressing this problem. A theme of personal                 
leadership will run throughout this seminar and those attending will have ample chance to share their 
views, develop decision-making models, and actually reflect on better ways to make decisions for themselves 
and those they lead. 

Topics will include: 

 Inspiring a new generation of Knights 

 Removing classic frustrations encountered by all law enforcement officers and the consequences of                
rewarding cynicism 

 How the dynamics of control and trust can negatively influence officer attitudes 

 How to lead and inspire those who have been taught to anticipate the worst in everything 

 Being an optimistic leader among a sea of professional pessimists 

 Overcoming the damaging effects of “the rule bound” and stoic approaches to the job 

 Recognizing the symptoms of stress and how police stress differs significantly from other jobs 

 Developing a personal and organizational action plan to confront the issues 

 Learning to help others overcome unhealthy organizational over-investment 

 Why officers are at a greater risk for alcohol abuse, divorce, isolation, depression and suicide 

 Warning signs of distress and preventative programs to reduce and monitor it 
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ABOUT THE PRESENTER 

Chief Kent Williams (Ret.)                                                                       
Breach Point Consulting 

Kent Williams is the owner of Breach Point Consulting and has been involved in 
law enforcement as a police officer for over 27 years, until recently retiring as 
Chief of Police for a Chicago area police department. He is the 2-term President 
of the Northern Illinois Critical Incident Stress Management Team where he has 
served as a peer supporter for 14 years. Kent is a graduate of the FBI National 
Academy, University of Southern California’s Delinquency Control Institute, and 
the Police Executive Research Forum’s Senior Management Institute for Police at 
Boston University, and served as a Tactical Commander on a regional SWAT 
team serving 60 Chicago collar communities. He has taught extensively on                
various courses related to leadership and organizational change, including a 
highly-praised presentation at the 2017 NJSACOP Police Executive Institute.       
Additionally he has taught for over 24 years on topics including use of force, 
weapons and tactics.  

Most recently through the development of Breach Point Consulting he has launched several courses being 
taught on a national level, based upon the principles of Servant Leadership and how simple shifts in                 
organizational perspective can profoundly reduce the stress, frustration and open anger expressed                 
throughout the typical law enforcement agency.  At very little cost to a police organization Chief Williams 
has been teaching leaders how to negate the toxic work climate which can be caused by what he has 
termed "The Universal Police Frustrations".  These misunderstood stressors are created by the unique                
combination of an effective police personality coupled with an efficient police culture.  The mix if not fully 
understood can be very destructive to an agency’s morale and reputation.  Additionally, it predictably places 
officers at risk for failed careers, marriages and relationships.  He sums this situation up by calling it "The 
Caustic Risks of Performing Well in Law Enforcement". 

These efforts have lead to ground breaking ways police agencies can create healthier more productive and 
loyal work groups who remain highly dedicated throughout their careers.  These same principles have been 
assisting officers themselves create a deeper more meaningful vocation in policing and developing a                 
harmonious and rewarding personal life away from their career.  His work on the predictable transitional 
issues confronting the police officer’s family has led to numerous speaking engagements designed to keep 
the family of a police officer emotionally and spiritually healthy.   

Chief Williams lives in Illinois with his wife and three children.  He holds a Bachelors Degree in Criminal 
Justice Management from Aurora University, and a Masters Degree in Organizational Leadership from 
Judson University. 
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2017 NJSACOP MID‐YEAR MEETING 

ATTENDEE REGISTRATION FORM 

ATTENDEE INFORMATION 

Attendee Name  

_____________________________________________________Rank: __________________________________ 

Department: ____________________________________________________________________________________ 

Address: _______________________________________________________________________________________ 

Telephone: _______________________________________  E-mail ________________________________________ 

Payment Method: 

____ CHECK  ____ Purchase Order 

(Made payable to NJSACOP, 751 Route 73 North, Suite 12, Marlton, NJ 08053) 

CREDIT CARD:    ____ Visa   ____ MC  ____ AMEX 

PAYMENT INFORMATION 

 

Credit Card Number: _________________________________________________________________ 

Exp. Date: ____________________________ CVV (3 or 4 digit code): ___________________________ 

Signature: ________________________________________________________________________ 

Billing Address (if different from above): 

________________________________________________________________________________ 

________________________________________________________________________________ 

REGISTRATION FEE:   
$165.00 

(Includes: breakfast, lunch, coffee 
breaks, presentations and            
entrance to vendor show) 

RETURN COMPLETED FORMS TO: 

NJSACOP ● 751 Route 73 North ● Suite 12 ● Marlton, NJ 08053 

Phone: (856) 334-8943 ● Fax: (856) 334-8947 

Web: www.njsacop.org  
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Time to Restore Respect for Law Enforcement in the Governor’s Office 
By Phil Murphy 
 
As I have traveled throughout each of New Jersey’s 21 counties—and many of our 565 municipalities—I have met 
countless residents who care deeply about the future of our state. And I have spoken with many members of law   
enforcement who have sworn an oath to help protect our state’s future. In each of those conversations, one thing 
has stood out: New Jersey is one family with core community values. 
 
Our law enforcement community is a vital thread in our state’s fabric, and all who wear the badge must be held up 
as among the very best and bravest New Jersey has to offer. But words only go so far when the state itself doesn't 
show that same level of respect. And that’s what has happened over the past eight years of Governor Chris Christie. 
 
As governor, I will change that. On Day One, the name-calling and scapegoating of unionized law enforcement will 
come to a swift and complete end. Instead of making policy decisions by going around union leadership, I will open 
my doors and welcome them to the table as an integral part of the discussion. When it comes to matters that impact 
law enforcement, I will seek the ideas and opinions of law enforcement. 
 
You haven’t had this courtesy for eight years. For the past eight years, your association leaders have been   
systematically shut out from the Governor’s Office while municipal aid has been held flat and pension payments have 
been passed over. Chris Christie and Kim Guadagno may have talked a good game, but they have come up short on 
every play. 
 
They have made a habit of raiding funds meant for municipal aid to fill budget holes everywhere. Not only has this 
shortchanged towns and left you in the untenable position of laying off officers or making obsolete equipment last 
longer, it has left New Jersey with one of the worst finances in the country. These games will end. 
 
Chapter 78 was rammed down the throats of law enforcement without any real sense of the long-term impact it 
would have on the profession, and many are taking home less than before the law was signed. Worse yet, while 
each of you have met your end of the bargain that was made to pay more into your pensions, Chris Christie and Kim 
Guadagno broke their commitment to ensure the state met its part of the deal. 
 
As governor, I am committed to seeing our state once again be trustworthy in the eyes of the people it serves—and 
who protect and serve the people—and getting to fully funded annual pension payments. That is one reason why I 
have supported a constitutional amendment to fund our state’s pension system. And I am equally committed to 
working in partnership with the law enforcement community to provide real relief for the rising health care costs in 
New Jersey. 
 
Certainly, we will not agree on every issue, no two people ever do. But, even in those moments, I will never show 
you disrespect. My door is always open, and it always will be. 
 
You deserve a governor who will work with you to ensure you have the resources needed to do your jobs and give 
you the respect to dignified retirement—I will. 
 
The opinions, beliefs and viewpoints expressed by the various authors of items published in the NJ Police Chiefs Magazine do not necessarily   
reflect the opinions, beliefs and viewpoints of the NJSACOP or official policies of the NJSACOP. The NJSACOP and the NJ Police Chief Magazine 
welcome items for consideration for inclusion from interested organizations, entities, and individuals. Publication of contributions by candidates for 
any elective or appointive office does not constitute an endorsement of any such candidate, in keeping with the NJSACOP’s non-partisan,   
non-political organizational policy.  
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COPTICS: The Optics of Policing in the Digital Age 
The Mansion at Fairleigh Dickinson University 

September 18, 2017 

 
 
 

To view the full online photo album, please visit: 
https://njsacop.smugmug.com/2017-September-NJSACOPFDU-

COPTICs-Course/ 
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AN IMPORTANT PROGRAM FOR  
NEW CHIEFS OF POLICE  

MARCH 05, 06, 07, 12, 13, and 14, 2018 
Monmouth County Public Safety Center 

Freehold, New Jersey 

An Approved NJSACOP Accredited Chief/Command Executive [ACE] Professional Development Course 

14



OVERVIEW 
The New Jersey Police Chiefs Orientation is offered by the NJSACOP annually, with the assistance of the 

New Jersey Division of Criminal Justice and other important partners. This program is designed to offer the 

new Chief an overview of the  topics, information and skills needed to succeed in the critical role of Chief of    

Police in a New Jersey law enforcement agency. It is especially appropriate for those who have been         

promoted to Chief over the past 12 months, but all Chiefs of Police are eligible and invited to register. Second

-in-Commands are invited to register at the discretion of the agency Chief. 
 

THE ACCREDITED CHIEF/COMMAND EXECUTIVE [ACE]

CERTIFICATION PROGRAM 
The New Chiefs Orientation has been approved for NJSACOP ACE-COP Certification Program. 

 

LIMITED ENROLLMENT 
The New Police Chiefs Orientation is restricted to sworn law enforcement personnel—Chiefs of Police or 

their equivalent. A Chief may also register his or her second in command. 

 

DRESS CODE 
The dress for classes is business or business casual. Please no jeans, sweats, t-shirts and/or sneakers. 
 

LOCATION 
The New Police Chiefs Orientation will be held at the  Monmouth County Public Safety Center, located at 

2500 Kozloski Road, Freehold, NJ 07728.  
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AGENDA HIGHLIGHTS 
 

 Criminal Justice Act 

 Attorney General Guidelines 

 Drug Testing, Firearms, Resources    

 Forfeiture Funds 

 Developing Agency Policy 

 ADA 

 Open Public Records Act [“OPRA”] 

 Firearm Permits & Retired Officers’ Permits 

 Internal Affairs  

 Risk Management for the Law Enforcement Executive 

 Media and Press Relations for the New Chief 

 Agency Record Retention Responsibilities 

 Alcohol Beverage Control: The Chiefs Role in Licensing, Investigations, and      

Enforcement 

 Legal Briefing 

 Budget & Financial Administration 

 Police Chiefs Roundtable 16



Chief’s Name / Date of Appointment 
 
 
____________________________________________________________________________________ 
Agency / Department 

 

 

____________________________________________________________________________________ 
Address 

 

 

____________________________________________________________________________________ 
City / State / Zip 

 

 

____________________________________________________________________________________ 
Tel. / Fax / E-Mail 

 

 

____________________________________________________________________________________ 

 

o My “Second in Command” will also be attending for an additional $550.00 
 

 

Name: ______________________________________________________________________________ 

TOTAL: ________________ 
 

METHOD OF PAYMENT:        Check Enclosed          Purchase Order 

 

Return this form to: NJSACOP 
751 Route 73 North,  
Suite 12, Marlton, NJ 08053 
Fax # 856.334.8947 

NJSACOP Office Use Only 

Date Received  _____ 

Confirmation sent  _____ 

Payment Received  _____ 

Fee: $550.00  
 Registrations must be received by February 26th  

 You will receive an email confirmation  

 Cancellations must be received by March 1st 
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Human Trafficking and 21st Century Policing 
By Det. Frank Sabella, Cumberland County Prosecutor’s Office 
 
 
In May of 2015, the President’s Task Force on 21st Century Policing published its report “identifying the best   
practices and offering recommendations on how policing practices can promote effective crime reduction while   
building public trust [1].” There was a heavy emphasis placed upon police-community relations as well as measures 
that can be taken in furtherance of crime reduction while viewing it through the lens of poverty and education. The 
mantra of having a “guardian” rather than a “warrior” mindset was woven into several of the pillars of the report. On 
July 12th of this year, the U.S. House of Representatives passed H.R. 2200, the “Frederick Douglass Trafficking 
Victims Prevention and Protection Reauthorization Act of 2017.” Most American, even those in law   
enforcement, will not immediately envision a corollary between the two documents. After all, what does a report 
dealing with policing strategies have to do with a congressional funding bill? But when law enforcement considers 
that the passing of H.R. 2200 is in actuality an affirmation of the importance of investigating human trafficking, and 
all civil rights violations, we can see that the core goals of both documents are very similar.  
 
New Jersey has had a Human Trafficking criminal statute in place since 2005. In 2013, the NJ “Human Trafficking 
Prevention, Protection, and Treatment Act” increased the strength and effectiveness of that law. Yet today, five 
years later, we are still experiencing little in the way of criminal prosecutions when compared to other serious 
crimes. “We lack an understanding of how local agencies investigate and prosecute human trafficking cases once 
identified [2].” when we consider law enforcement’s approach to human trafficking through the lens of the 21st   
Century Policing concepts, we begin to identify some areas in which we can improve. 
 
The Task Force Report begins by addressing the concept of Procedural Justice. The first principle to procedural 
justice, and the one most salient here, is that of “Treating people with dignity and respect [1].” Law enforcement, 
and the citizenry at large, encounter potential victims of human trafficking on a daily basis. Often times these   
encounters go unrealized. Law enforcement officers face a particular challenge when we consider that most victims 
are encountered as offenders and, absent identification as a victim, can be charged as such [2]. Unfortunately, this 
can lead to certain attitudinal barriers to victim identification. A victim encountered as an offender has a much less 
likelihood of being treated in the way we expect crime victims to be treated. It requires thinking outside the box on 
the part of the officer, coupled with a strict adherence to the principle of procedural justice. Otherwise, an officer’s 
implicit bias, based upon the situation presented, will blind him or her from seeing the potential for victimization.   
Remember the “guardian” versus the “warrior” mentality. Policing culture is often difficult to change. Yet, to be   
successful in victim identification, law enforcement needs to make a cultural shift in how certain offenders are 
viewed[1]. Victims are often associated with engaging in risky or criminal behavior. This creates a sense of   
blameworthiness in the mind of the officer [2]. 
 
For example, the street level female who becomes involved in prostitution. Most officers view her strictly as an   
offender or a “quality of life” issue in the neighborhood in which she is found. However, if the officer chooses to look 
deeper into the root cause of that female becoming involved in prostitution, he or she may begin to identify   
victimization. That is not to say that all females in such a situation are victims of human trafficking. Moreover, of 
those that are victims, most will not make it easy for even the most open-minded officer to identify her victimization. 
That is why developing relationships that are of a non-enforcement in nature is key. The more officers are in the 
community speaking with the citizens in his or her patrol sector, the better the relationship becomes. Often times 
the identification of a trafficking victim may require a non-law enforcement member of the community vouching for 
the trustworthiness of that officer the with potential victim. Law enforcement cannot develop those relationships if 
they are not actively partaking in trust-building measures in the community [1]. In an area with an element of street 
level prostitution, it should be seen as good 21st Century Policing for officers to be someone engaged with that 
population outside of the enforcement realm. This population can also be a great source of information on other 
types of crimes.  
 
TRAINING 
How do we get our officers to evaluate situations with an eye toward victim identification? It all begins with training. 
New Jersey has an academy training section covering human trafficking [3]. It also has an in-service requirement for 
select officers based upon the nature of their assignment that is satisfied via the NJ LEARN system [4]. The intent of 
these blocks of instruction is to provide the recruit or experienced officer with an understanding of the elements of 

Continued on next page 
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2C:13-8 Human Trafficking as well as provide some basic investigative techniques. The training need goes beyond 
the basics. To be effective, training should be more in-depth and comprehensive. Human Trafficking is a   
victim-centered crime. It requires a victim-centered approach. Both officers and prosecutors would benefit in victim 
identification and understanding by participating in training on victim-centered interviewing [2]. 
 
Education and training needs go beyond law enforcement. Prosecutors may be reluctant to bring a human trafficking 
case in front of a jury because of the tremendous judge and jury education piece that he or she will need to include 
in their case in chief. Many victims are foreign nationals that have entered the United States illegally. This, along 
with the aforementioned inherently risky behaviors in which victims often are forced to engage, render them   
unsympathetic to a jury [2]. Traffickers are keenly aware of the difficulties law enforcement and prosecutors face 
and exploit them.   
 
COMMUNITY-POLICING 
Another important concept in human trafficking investigations is its relationship with community policing. The Task 
Force Report calls for officers to enforce laws “with” the public, not just “on” the public. This requires officers to   
understand the “why” of criminality and anti-social behavior [1]. We are beginning to emphasize an understanding 
of the disease of addiction with regard to our opiate addiction reduction efforts. These same concepts can be applied 
to understanding human trafficking victimization. Why is she involved in prostitution? Why did they come to the 
United States illegally? Why was she reluctant to tell me her story when I first encountered her? These are all   
questions that, when answered, increase our understanding of victimization.  
 
CONCLUSION 
Effective human trafficking enforcement efforts require these three things: 1) recognizing victimization in historically 
under-served communities (especially immigrant communities and those in extreme poverty, 2) overcoming a   
reluctance to intervene because of a belief the victim contributed to their own victimization, and 3) navigating an 
ever-changing landscape of immigration enforcement issues [5]. The concept of 21st Century Policing requires   
officers to put forth the effort necessary to identify victims of human trafficking as they are some of the most   
invisible members of the communities they serve. Law enforcement can take guidance from the advancements in 
understanding domestic violence and enforcing laws in such a way as to properly protect the victim that have   
developed over the past several decades [2]. Human trafficking is a complicated issue to identify and prosecute.   
Insightful, evidence-based practices that are founded in 21st Century Policing strategies, can guide law enforcement 
toward an increase in the number of successful investigations.  
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Always Home.
www.ring.com 

Create a Ring of Security around your neighborhood.

Our mission 

Ring’s mission is to reduce crime in 
neighborhoods. 

Our plan
Build a Ring of Security Around your Front Door

with potential burglars before they enter your home.

Build a Ring of Security Around your Home
it

Security around your entire home, and get complete peace 
of mind for you and your family.

Build a Ring of Security Around your Neighborhood
o

build
owners can share their footage with their neighborhood.

A Neighborhood Watch For 
The Digital Age

Ring Neighborhoods

Easily share videos
with nearby Ring users.
With Neighborhoods, you can 
create a Ring of Security around 
your home that extends up to two 
miles. And if anyone within that two-
mile radius shares a video, you can 
watch it in
your Ring app.

You can also easily share your 
videos with neighbors by pressing 
the Neighborhoods button when 
viewing a live event or a recording.

Ring Neighborhoods keeps you 
and your neighbors informed on 
local crime, so you can all help 
make your community a safer 
place.

How we plan to help!
The Neighborhoods Team at Ring (ring.com) is partnering with law enforcement agencies and community crime prevention groups across 
the country and together they've had great success in reducing and deterring neighborhood crime! To advance their mission, they'd like to 
donate a Ring Video Doorbell to every public safety agency that actively participates in crime prevention and/or community policing. The 
program is completely free and there are no obligations to participate.

If you would like to receive a Ring Video Doorbell for your department or any additional information, please contact our Ring representative, 
Gerrell Johnson at gerrell@ring.com
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The NJSACOP Normandy Leadership Experience brings participants to the site of one of the world's great strategic  

and  tactical operations—the 1944 Allied liberation of France—to learn timeless lessons on leadership.  
 
Beyond its place in history, Normandy was a profound test of leadership, yielding        

insights that remain highly relevant today. The challenges these historic leaders 

faced remain familiar to contemporary law enforcement leaders — how to do more 

with less, how to inspire people working under tough conditions, how to empower 

others to adapt to a world of constant change. Their solutions can inspire us in 

ways that conceptual, lecture-based training never will.  

The underlying purpose of this course is to teach today's law enforcement leaders 

about democratic leadership and decision making by immersing them in a “living 

classroom” – a case study come to life. Modeled on a technique used to train and prepare U. S. Army officers in leadership 

and decision-making, the experience lets participants see and feel, as no mere classroom lecture can, the challenges that 

faced commanders in World War II's pivotal battle in the West. The course  provides the historical and strategic context and 

facilitates in-depth discussion to reach a deep understanding of "leadership in action." Executives will leave prepared to be 

better leaders and armed with battle-tested tools they can use immediately. 

Through this unique course, participants gain new insights on how to: 

 
 build flexible organizations that execute in the midst of fast moving events and rapid change 

 develop leaders who think strategically to prepare for complex and dynamic environments 

 explore how leaders earn the trust of subordinates 

 build strong coalitions, across cultures and generations, for competition in contemporary conditions prepare the next 

generation of leaders 

 
The Normandy Invasion, and D-Day specifically, is a rich and stimulating source of leadership insight relevant to the        

challenges (and opportunities) of the current law enforcement environment. Planning, organization, communication,   

teamwork and initiative amidst profound and increasingly rapid changes in circumstance are as critical now to effective           

execution as they were in 1944. 

 

Throughout the Normandy Leadership Experience we examine key strategic objectives and the tactical events that            

accompanied them, and focus on the role that leadership played in effective implementation, or the lack thereof.  We also 

reflect upon the relevance of these timeless lessons and how each relates to contemporary leadership initiatives in            

participants’ current roles. Participants will prepare for the session by reading selected books and excerpts, and              

participating in an orientation program. A delegate book containing case studies, relevant information for the program, and 

journal pages will be provided for each participant. 
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The Staff Ride: A Proven Tool for Continuing Professional Development 

In-depth study of leadership lessons from history – in the authentic landscape and context - provides a dynamic  
platform from which to explore, discuss and highlight contemporary leadership topics and issues.  The course is 
structured using the “Staff Ride” model which has been used for over a century by, among others, the United States 
Military Academy at West Point, the Army War College, the Marine Corps University, and the U.S. Naval War College. 
A staff ride is a case study, typically of a military battle or campaign, conducted on the ground where the event     
happened. It is considered an essential instructional technique in advanced military schools and in field units.      
Experiential learning is not new, and in fact it has been enthusiastically accepted and adopted by the private sector.  
The NJSACOP has pioneered the adoption of this concept for contemporary law enforcement management and lead-
ership development programs. Police Executives who participate in Law Enforcement Staff Rides visit and study a 
select battlefield for the purpose of drawing parallels between that military campaign and their own issues/
challenges, including leader training, supply chain management, timely decision-making, effective communications, 
and resource deployment.  
 
A significant component of this detailed study is the analysis of the terrain over which the action took place and the 
effect of that terrain upon the decisions and decision-making process of the leaders to be studied. It is this three   
dimensional visualization of the battlefield that separates a staff ride from a more traditional classroom experience. 
Another important aspect of the staff ride model is that participants are taken completely out of their “normal”    
context, freeing them to challenge their perceptions and assumptions, and be more open to take in lessons. 

Ossad, Steven L. Wharton Leadership Digest January, 2006, Volume 10, Number 4 
Premier academic institutions have also taken note of the utility of the staff ride in other contexts as well. “The staff 
ride is no longer for military personnel alone.  Over the past decade, the Wharton School and a number of other          
universities and commercial organizations have adapted the practice for executive management and leadership       
development training.  Aimed primarily at business students and other professionals, the corporate staff ride draws on 
the popularity of experiential learning while exploiting the intensity of combat to dramatize decision-making under the 
most extreme circumstances…. Studying the life and death decisions of military leaders on the very ground where the 
consequences of those decisions played out is a powerful experience.  When it comes to executive training, corporate 
staff rides offer an unforgettable set of lessons.” 

US Office of Personnel Management: Executive Development Best Practices Guide (November 2012) 
In this extensive review of executive development efforts across a multitude of private and public sector organizations, 
the OPM found that, in contrast to much of the public sector, the private sector “adopts a holistic approach to the con-
tinued development of executives by offering a wide range of developmental activities.”  Moreover, in the top perform-
ing private sector organizations, chief executives often serve as sponsors of such executive development efforts, which 
“cascades down and engages the rest of the organization in creating a culture that values learning and development.” 
As a result of this extensive literature review and benchmarking interviews that comprised the OPM study, several key 
themes and trends consistently emerged, including: 

 Experiential Learning is Key 
 Linking learning and development opportunities to the organization’s mission and strategic goals  
 Executive sponsorship is vital 
 A blended approach is helpful 
 

The NJSACOP has put these pedagogic recommendations to full use in constructing the “NJSACOP Normandy—D-Day 

Leadership Experience.” 

 

 
 

“’I truly believe that the staff ride concept produced an environment for an unprecedented learning experience.’” He 
noted that even though the staff ride evolved from a military concept, it has nothing to do with war. “He underscored 
that people who have never experienced a staff ride should not mistakenly assume it equates [their business] with the 
business of war. In fact, it does no such thing.” [Robert Mutch, US Fire Service consultant, quoted in “What’s A Staff 
Ride?,” Volume 62, No. 4, Fall 2002, pp 6-7, US Department of Agriculture Forest Service: Fire Management Today] 
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Pre-course: 
 Reading list / assignments distributed 
 Pre-course orientation 
 Delegates fly to Paris 
 
Sunday, 06 May 2018 
 Attendees meet at Charles de Gaulle Airport, Paris 
 Transport to Bayeux, Normandy, France 
 Course orientation and briefing 
 
Monday, 07 May 2018 
 Sword, Gold and Juno Beaches 
 Pegasus Bridge, Merville Battery, Longues sur Mer 
 Arromanches 
 
Tuesday, 08 May 2018 
 Discussion/reflection on previous day’s learning 
 Utah Beach, US Airborne landings 
 Ste. Mer Eglise, Marie-du-Mont, La Fiere 
 Carentan 
 
Wednesday, 09 May 2018 
 Discussion/reflection on previous day’s learning 
 Omaha Beach, US landings 
 1st and 29th Division monuments, German bunkers 
 Pointe du Hoc and 2nd Ranger Battalion attack 
 Argentan and Falaise 
 
Thursday, 10 May 2018 
 Discussion/reflection on previous day’s learning 
 Departure for Honfleur; transport to Paris 
 War Memorial 
 
Friday, 11 May 2018 
 Debrief / reflection on the “Leadership Experience” / roundtable on lessons learning and applicability 

to the modern police workplace 
 Course closure 
 
Saturday,  12 May 2018 
 Transport to Charles de Gaulle Airport, Paris / Departure of delegates 
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Pegasus Bridge 
Pegasus Bridge is a bascule bridge (a type of moveable bridge), built in 1934, that crossed 
the Caen Canal, between Caen and Ouistreham, in Normandy, France. Also known as the 
Bénouville Bridge after the neighboring village, it was, with the nearby Ranville Bridge 
over the river Orne, a major objective of Operation Deadstick, part of Operation Tonga in 
the opening minutes of the invasion of Normandy. A glider-borne unit of the British 6th 
Airborne  Division, commanded by Major John Howard, was to land, take the bridges in-
tact and hold them until relieved. The successful taking of the bridges played an im-
portant role in limiting the effectiveness of a German counter-attack in the days and 
weeks following the invasion. In 1944 it was renamed Pegasus Bridge in honor of the    
operation. The name is derived from the shoulder emblem worn by the British airborne 
forces, which is the flying horse Pegasus.  

 

Merville Gun Battery  
The Battle of Merville Gun Battery occurred on 6 June, 1944, as part of the Normandy landings. Allied intelligence believed 
the Merville Gun Battery was composed of heavy-caliber guns that could threaten the British landings at Sword Beach, only 8 

miles away. The British 9th Parachute Battalion, part of the 6th Airborne Division, was   
given the objective of destroying the battery. However, when the battalion arrived over    
Normandy, their parachute descent was dispersed over a large area, so instead of over 600 
men, only 150 with no heavy weapons or equipment arrived at the battalion assembly 
point. Regardless, they pressed home their attack and succeeded in capturing the battery, 
only to discover that the guns were old First World War vintage, without the range to     
trouble the landings. Using what explosives they had been able to recover, the surviving 75 
men tried to disable the guns. Once the paratroopers had withdrawn, two of the guns were 
put back into action by the Germans. Another attack the next day by British Commandos 
failed to recapture the battery, which remained under German control until 17 August, 
when the German Army started to withdraw from the area.  
 
 
 
 
 

The Normandy Landings 
Codenamed Operation Neptune, the Normandy Landings, were the landing           
operations on 6 June 1944 (termed D-Day) of the Allied invasion of Normandy in 
Operation Overlord during World War II. The largest seaborne invasion in history, 
the operation began the invasion of German-occupied western Europe and           
contributed to an Allied victory in the war. The amphibious landings were           
preceded by extensive aerial and naval bombardment and an airborne assault—
the landing of 24,000 British, US, and Canadian airborne troops shortly after      
midnight. Allied infantry and armored divisions began landing on the coast of 
France starting at 6:30. The target 50-mile stretch of the Normandy coast was     
divided into five sectors: Utah, Omaha, Gold, Juno and Sword Beach. The Allies 
failed to achieve all of their goals on the first day, but gained a   foothold that they 
gradually expanded over the coming months.  
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Utah Beach 
Utah Beach was the code name for the right flank, or westernmost, of the Allied 
landing beaches. Utah was added to the invasion plan toward the end of the 
planning strategies, when more landing crafts became available. Despite being 
substantially off course, the US 4th Infantry Division landed with relatively  
little resistance, in stark contrast to Omaha Beach, where the fighting was 
fierce.  

 

Omaha Beach 
The primary objective at Omaha was to secure a beachhead of some five miles 
depth, between Port-en-Bessin and the Vire River, linking with the British 
landings at Golf to the east, and reaching the area of Isigny to the west to link 
up with VII Corps landing at Utah. Opposing the landings was the German 
352nd Infantry Division, a large portion of whom were teenagers, through they 
were supplemented by veterans who had fought on the Eastern Front. The 

352nd had never had any battalion or regimental training. Of the 12,020 men of the division, only 6.800 were experienced 
combat troops, detailed to defend a 33 mile front. The Germans were largely deployed in strongpoints along the coast—the 
German strategy was based on defeating any seaborne assault at the water line. Nevertheless, Allied calculations indicated 
that Omaha’s defenses were three times as strong as those they had encountered during the Battle of Kwajalein and its       
defenders were four times as many. Very little went as planned during the     
landing at Omaha. Difficulties in navigation caused the majority of landing craft 
to miss their targets throughout the day. The defenses were unexpectedly 
strong, and inflicted heavy casualties on landing US Troops. Under heavy fire, 
the engineers struggled to clear the beach obstacles; later landings bunched up 
around the few channels that were cleared. Weakened by the casualties taken 
just in landing, the surviving assault troops could not clear the heavily defended 
exits off the beach. This caused further problems and consequent delays for   
later landings. Small penetrations were eventually achieved by groups of         
survivors making improvised assaults, scaling the bluffs between the most   
heavily defended points. By the end of the day, two small isolated footholds had 
been won, which were subsequently exploited against weaker defenses further 
inland, thus achieving the original D-Day objectives over the following days. 
 

 
 

Normandy American Cemetery & Memorial 
Established by the U.S. First Army on June 8, 1944 and the first 
American cemetery on European soil in World War II. The cemetery 
site, at the north end of its half mile access road, covers 172.5 acres 
and contains the graves of 9,387 of our military dead, most of whom 
lost their lives in the D-Day landings and ensuing operations. On the 
Walls of the Missing, in a semicircular garden on the east side of the 
memorial, are inscribed 1,557 names. Rosettes mark the names of 
those since recovered and identified.  
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INSTRUCTORS: 
Chief Inspector Dean Hollands 
Dean Hollands, MPhil, MSc, BSc Hons., is a former Detective Chief Inspector with the Surrey (UK) Police, having previously served seven 
years in the Royal Army Ordinance Corps. While with the RAOC, DCI Hollands served in the United Kingdom, West Germany, Falkland   
Islands and  Cyprus, before joining Surrey Police in 1989. His most recent police posting was as the lead on the Surrey Police Force Im-
provement Team. Previously, he performed a variety of uniformed and detective roles at all ranks from Constable to Detective Chief In-
spector, during which time he lead a number of diverse teams in a variety of  operational and strategic roles including surveillance, covert, 
intelligence, homicide investigations and reviews of high profile unsolved crimes and Roads Policing.  

 
For four years (2010 – 2013), DCI Hollands was seconded to the College of Policing, where he served as a Leadership Tutor (Instructor).  
While on the faculty of the College of Policing, he designed and delivered the Executive Skills Module portion of the Foundation for Senior 
Leaders Programme. He also delivered sessions of the Business and Professional Policing Skills modules. During his tenure at the College 
DCI Hollands also designed and delivered leadership training for senior leaders in the Special Constabulary. In addition to his position 
with the College of Policing, DCI Hollands also lectured at the European Police College and three times at the annual NJSACOP Police       
Executive Institute on the relevance and importance of key  leadership issues today through the use of case studies that examine the lead-
ership successes and failures of historical   leaders.  DCI Hollands has twice volunteered in China teaching English and classroom           
management techniques to school teachers from Southern China. At the College of Policing DCI Hollands was awarded two Director’s   
Commendations for his work in designing and delivering leadership training nationally and internationally.  In 2001, he received a      
Leadership Award from the Ashridge Business School for his research into leading policing within diverse communities.  

 
Professor William “Pat” Schuber 
William “Pat” Schuber is an Assistant Professor in the School of Administrative Science, Fairleigh Dickinson University. He is a faculty 
member in the Master of Administrative Science (MAS), Master of Science in Homeland Security (MSHS), and Bachelor of Arts in               
Individualized Studies (BAIS). His courses include Leadership, Government, Homeland Security, Law, Ethics and Communication. He is 
also the Co-Director of the Diplomacy and International Relations Program. Professor Schuber is a past Adjunct Professor in Business Law 
at Montclair University and Seton Hall University. He is an Instructor in the Certified Public Manager Course of Studies (CPM) and the    
NJSACOP Police Executive Institute. Professor Schuber has also instructed for the New Jersey State Police (NJSP).  

 
Professor Schuber has conducted Leadership Staff Ride Seminars at the Battlefields of Normandy, Gettysburg,  Antietam,  Manassas,    
Trenton, Princeton, Monmouth Courthouse, and Brandywine. He lectures frequently on military  history, historical leadership, homeland 
security, ethics, communication and conflict resolution to numerous civic groups, and is the Seminar Director for the Bergen Leads        
Program sponsored by the Volunteer Center of Bergen County. This program trains future leaders in business, non-profit and government. 
He has also published several scholarly articles and co-authored books on topics of History, Leadership and Homeland Security. 

 
Previously, Professor Schuber served as the County Executive of Bergen County for 12 years, and served for 9 years as a member of the 
New Jersey State Assembly. He was also the Mayor of the Borough of Bogota for 4 years. More recently, he has been appointed a              
Commissioner of the Port Authority of New York and New Jersey. He is a graduate of Fordham University with a BA and received his JD at 
Fordham University School of Law.   

 

FACILITATORS: 
Executive Director Mitchell C. Sklar 
Mitchell Sklar has served as the Executive Director of the New Jersey State Association of Chiefs of Police since 1999. Prior to joining the 
NJSACOP, Mr. Sklar served as legislative advisor for Law Enforcement, Criminal Justice, Judiciary, and related issues for a United States 
Senator in Washington, DC. He received his Juris Doctor degree from the Rutgers University School of Law, a Master of Administrative   
Science degree from Fairleigh Dickinson University, and a Bachelor of Arts degree in Politics and Government from the University of    
Hartford. He has completed the Police Legal Advisors Training Program at the United States Federal Law Enforcement Training Center 
[FLETC] in Glynco, Georgia, the Executing Public Policy for Police Executives and Integrated Risk Management programs at the Leadership 
Development Centre, Canadian Police College in Ottawa, Ontario, and the Senior Leadership Programme, Foundation for Senior Leaders at 
Great Britain's College of Policing at Bramshill, Hampshire, England.  Additionally, he has received a Certificate in Facilitation Skills  and a 
Certificate in Training Needs Analysis from the British Institute for Learning and Development & The Training Foundation.  
 

Chief Paul M. Cell 
Paul Cell is a 35 year veteran of the Montclair State University Police Department., and was named Chief of the agency in 2001.  In addition 
to his responsibilities as Chief, he is also responsible for the MSU Emergency Services Response Unit, and has been named as the              
University’s Emergency Manager. 
 
He is a graduate of the 217th Session of the F.B.I. National Academy.  Chief Cell continues to train extensively in the areas of executive  
management and leadership. and has attended the F.B.I. Law Enforcement Executive Development Seminar [LEEDS] and the Royal          
Canadian Mounted Police Executive Officer Development Program.  Chief Cell is a Past President of the New Jersey State Association of 
Chiefs of Police, and currently serves as Vice President of the International Association of Chiefs of Police [IACP]. 
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2018 Normandy- “D-Day” Leadership Experience  
 

06 May — 12 May 2018 

 

MAKE CHECKS / PURCHASE ORDERS PAYABLE TO AND SEND TO: 

 

New Jersey State Association of Chiefs of Police 

751 Route 73 North, Suite 12, Marlton, NJ 08053 

P: 856.334.8943 F: 856.334.8947  E: njsacop@njsacop.org 

******** 

COST: $2,450 per attendee 
 

REGISTRATION FORM 

 

Name:         ______________________________________________________________________ 

 

Rank/Title:  ______________________________________________________________________ 

 

Agency:       ______________________________________________________________________ 

 

Address:      ______________________________________________________________________ 

 

City:            ___________________________________   State:  _________   Zip:  _____________ 

 

Phone/Fax/E-Mail: ________________________________________________________________ 

 

 

PAYMENT: 
Form of Payment: Check ___   Purchase Order ___    Credit Card: __Visa __ Mastercard __ AMEX 

 

Credit Card #: _____________________________________  Expiration Date: _________________ 

 

CC Security Code: ___________ 

 

Billing Address: ___________________________________________________________________ 

 

City/State/Zip: ____________________________________________________________________  

 

 

________________________________________                ____________________ 

Signature       Date 

 
The Normandy-“D-Day” Leadership Experience is able to accommodate up to 24 delegates. Applications 
are accepted on a “first come, first served” basis., with final approval reserved by the NJSACOP. Each of the 
delegates will assume responsibility for airfare and program fee and tuition. Accommodations and in-
country transport will be included within the program fee. Some food costs may be included in the fee. 
Any food, beverage or other costs over and above that provided to delegates will be the responsibility of 
each individual delegate.  

NEW JERSEY STATE ASSOCIATION OF CHIEFS OF POLICE 
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SUPPORT THE NEW JERSEY POLICE CHIEFS FOUNDATION 
 
The New Jersey Police Chiefs Foundation (NJPCF) is the charitable affiliate of the NJ State 
Association of Chiefs of Police. It is a 501(c)(3), not-for-profit foundation, established in 
2003 to solicit, receive, administer and expend funds for law enforcement-related                 
charitable and educational purposes. 
 
Your contribution helps enhance law enforcement related charitable and educational              
programs throughout the year, including: 
- The annual New Jersey Law Enforcement Memorial Service 
- Safe Schools Symposium 
- New Jersey Police Chiefs Valor Awards 
- Law Enforcement Career Days 
 
The New Jersey Police Chiefs Foundation also provides financial assistance to: 
- The New Jersey Law Enforcement Torch Run for Special Olympics 
- U.S. Marine Corps for Law Enforcement Foundation 
 
Additionally, the New Jersey Police Chiefs Foundation presents the "Chief George Tenney Award" to honor individuals 
for outstanding contributions to professional law enforcement. 
 

You can donate to the New Jersey Police Chiefs Foundation here. 
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NJSACOP LEAP 2017 Standards Revised Edition to be Released Soon 
Harry J Delgado, Ed.S., Accreditation Program Manager 
 

Very exciting new developments will be announced soon about the  
2017 NJSACOP Standards Revision  

 
The Standard Review Committee (SRC) met over the summer to discuss many developments in Law  
Enforcement that impact the process of accreditation in New Jersey. A rigorous and intensive review led to 
proposed changes in language as well as additional standards. This proposed draft was approved by the 
NJSACOP Board of Officers, and it is now undergoing the final review process as a 2017 Revised Edition 
for release. 
 
The release of the 2017 NJSACOP LEAP Standards will include updated documents such as the Standards 
Reports, Summary Matrix, Data Tables, Annual Report, and Final Report. A timeline for the release of the 
documents and effective date for compliance will be announced once this final phase is completed. 
 
Law enforcement associations, leading educational and training institutions, government agencies, and 
insurance agencies have all acknowledged that any police agency who receives an accreditation  
certification is holding itself and its officers to the absolute highest standards in the industry. 
 
To date, close to one hundred and ninety agencies have received accredited status through NJSACOP 
LEAP. For more information about our program I may be reached at hdelgado@njsacop.org.  
 
 
FBI Releases 2016 Report On Crime In The United States 
 
 
The Federal Bureau of Investigation has released the 2016 edition of its Crime in the United States (CIUS) 
report, a part of the FBI’s Uniform Crime Reports (UCR). According the official release, the report, which 
covers January-December 2016, "reaffirms that the worrying violent crime increase that began in 2015 
after many years of decline was not an isolated incident." The violent crime rate increased by 3.4 percent 
nationwide in 2016, the largest single-year increase in 25 years. The nationwide homicide rate increased 
by 7.9 percent, for a total increase of more than 20 percent in the nationwide homicide rate since 2014.
  
US Attorney General Jeff Sessions was quoted in the FBI release as saying "For the sake of all Americans, 
we must confront and turn back the rising tide of violent crime. And we must do it together....The   
Department of Justice is committed to working with our state, local, and tribal partners across the country 
to deter violent crime, dismantle criminal organizations and gangs, stop the scourge of drug trafficking, 
and send a strong message to criminals that we will not surrender our communities to lawlessness and 
violence.” 
 
The report also adjusts and corrects numbers for 2015, showing that the violent crime rate actually  
increased by 3.3 percent (as opposed to 3.1 percent, as previously reported) in 2015. The violent crime 
rate increases in 2015 and 2016 each represented the largest single-year increases in the violent crime 
rate since 1991. These increases were nationwide, with the average violent crime rate increasing in cities 
over 250,000 in population, in cities under 10,000 in population, in suburban areas, and in every size  
in-between. In addition to the 7.9 percent homicide rate increase in 2016, the corrected numbers show 
the homicide rate increased by 11.4 percent in 2015, for a total increase of more than 20 percent from 
2014-2016. Rapes, robberies, and aggravated assaults also each continued to increase nationwide in 
2016. 
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    Healthy Living Tips from  
 
 
 

HEALTHY LIFESTYLE TIPS: When to See a Physician 
 
It’s not always obvious when you have a serious condition, such as heart disease – just as high blood  
pressure usually has no symptoms -- and many people don't know they have it. Many other symptoms of 
heart disease can be similar to those of other conditions -- or you may chalk them up to a busy lifestyle or 
a stressful job. 
 
Did you know…if you have high untreated blood pressure, your heart has to work harder than normal to 
meet your body's demands? Over time, this puts you at increased risk of heart attack, stroke, heart failure 
and even kidney disease.  
 
With health risks in mind, here are 5 things that should send you to your doctor or cardiologist: 
 
1. You’re tired. Many of us are tired thanks to overloaded lives, but if you feel sluggish even when you’ve 
had enough rest, your heart may be to blame. If you wake up tired and your partner says you snore, you 
may have sleep apnea, which left untreated increases your chance of high blood pressure, heart damage, 
abnormal heart rhythms, heart failure and stroke. 
 
2. You’re short of breath. If activities you used to do without a problem cause you to be short of breath, 
don’t ignore it. Don’t just assume you’re out of shape or are tired -- being short of breath can be a  
symptom of heart failure. Sudden-onset breathlessness can also be related to a heart attack, so if you 
can’t catch your breath and have accompanying chest pain, call 911! 
 
3. You’re dizzy. It’s not uncommon to have a quick bout of dizziness when you stand up from a seated 
position too quickly or don’t eat enough. But feeling dizzy can be related to your blood pressure or an  
abnormal heart rhythm. It can also be a symptom of a heart attack. 
 
4. Your legs are swollen. If your heart isn’t pumping effectively, it can lead to poor circulation in your 
extremities, especially your legs. Swollen feet or ankles can be a symptom of heart failure, and pain in 
your lower leg can indicate a dangerous blood clot. 
 
5. You have pain in your upper body. Not all heart attacks are accompanied by sudden and severe 
chest pain; instead, you may notice discomfort in your arm, jaw or back, especially if you’re a woman. So 
if you have pain you can’t attribute to another cause -- or also have symptoms such as fatigue, dizziness 
or sweating -- get medical help! 

 
 

For an appointment with a Deborah specialist or more information about how       
Deborah Heart and Lung Center’s leading-edge technologies  

can improve your quality of life: 800.555.1990  
or request info/an appointment:  

www.demanddeborah.org  
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            Ask the Physician 
 

 
 
Just a few weeks back, my doctor said I am “borderline” for high blood pressure—what can I 
do about lowering it? Tom O. – Mahwah 
 
Tom, it’s good to know when you have borderline high blood pressure—this means you can take steps to 
lower your BP now, before it increases and becomes a medical concern. 

Steps you can take to lower your BP include:  
 Exercising four or more times a week if your doctor says it is OK 
 Losing weight if you are overweight 
 Eating healthier foods that are low in salt and in fat—and add some foods which are higher in fiber 
(roughage), such as vegetables, whole grains, and fruits 
 Cutting down on caffeine (coffee, tea, chocolate, energy drinks) 
 Quitting smoking 
Looking at unhealthy stressors in your life and minimizing or eliminating them 
 
Follow your doctor’s instructions, and keep adding up those healthy lifestyle changes!  
 

For an appointment or more information about how Deborah Heart and Lung Center’s     
leading-edge technologies can improve your quality of life:  800.555.1990                      

or request info/an appointment: www.demanddeborah.org 
 
  

S. Justin Szawlewicz, M.D. 
Attending Cardiologist 
Vice Chair, Medical Staff 
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SAVE THE DATE 
 

October State Meeting 
Thursday, October 5, 2017 

The Doubletree Hotel 
Eatontown, NJ  

10:00 am 
 

Foundation for Executive Leadership 
October 9—13, 2017 

The National Conference Center 
East Windsor, NJ  

SOLD OUT 
 

Pre-Employment Background  Investigations  
October 30 & 31, 2017 

Middlesex Co. Fire Academy 
Sayreville, NJ 

 

November State Meeting 
Thursday, November 2, 2017 

The Doubletree Hotel 
Eatontown, NJ  

10:00 am 
 

Mid-Year Meeting & Vendor Show 
Thursday, December 7, 2017 

Ocean Place Resort 
Long Branch, NJ  

9:00 am 

association business 

 
Executive Director 

Mitchell C. Sklar, Esq., CAE 
mcsklar@njsacop.org 

 
Deputy Executive Director  
Chief William Nally, Ret. 

wnally@njsacop.org 
 

Office Manager 
Melissa J. Gaines 

mjgaines@njsacop.org 
 

Programs & Publications Manager 
Jennifer Conover 

jconover@njsacop.org 
 

Accreditation Program Manager 
Harry J. Delgado 

hdelgado@njsacop.org 
 

Public Affairs & Partnerships Manager 
Alexandra DeLeon 

adeleon@njsacop.org 
 

NHTSA Law Enforcement Liaison 
Chief Michael Morris, Ret.  

mmorris@njsacop.org 
 

New Jersey Office of Highway Traffic Safety  
Law Enforcement Liaison  
Chief Paul Kaminsky, Ret. 
pkaminsky@njsacop.org  

 
 
 

NJSACOP Executive Staff 

ACTIVE: 

 

Chief Keith Aiello                                                                     

Independence Twp PD 

 

Chief Vito Bet                                                                           

Bound Brook PD 

 

Chief John Brennan                                                                 

Elizabeth PD 

 

Chief Franklin Brown, Jr.                                                       

Glassboro PD 

 

Chief Kenneth Brown                                                               

Wall Twp PD 

 

Chief Robert Garofalo                                                             

West Windsor PD 

 

Chief Drew Sisk                                                                    

Bayonne PD 

 

Chief George Smith                                                              

Winslow Twp PD 

 

Chief Robert Stettner                                                               

Phillipsburg PD 
 

Chief James Wright                                                               
Garwood PD 

 

PRIVATE SECTOR AFFILIATE: 

 

Krista Dettle 

Institute for Forensic Psychology 

The NJSACOP welcomes the following  
new members: 
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NEW JERSEY STATE ASSOCIATION OF CHIEFS OF POLICE 
751 Route 73 North, Suite 12 

Marlton, New Jersey 08053 

P] 856.334.8943 

F] 856.334.8947 

E] njsacop@njsacop.org 

W] www.njsacop.org 
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