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FROM THE DESK OF THE PRESIDENT 
CHIEF RICHARD J. BUZBY, JR. 
LITTLE EGG HARBOR PD 
 
I hope that your holidays were everything you had hoped they would be and that your 
New Year is as well. You are all aware that the last six months, in particular, have been 
extraordinarily challenging for us as an organization. We have continued to face an unfair 
invective against our profession as well as, more recently, skewed data that would put us 
in an unfortunate position if not effectively challenged. We very much appreciate that           
Attorney General Grewal chose to respond in the appropriate way that he did, in that a 
unified response by most of the law enforcement organizations at interest had a                           
collaborative role. All of that went not so badly but, as I said at the last meeting, it did 
distract us from our agenda and it is time that we get back on message with several              
important items and areas. Some are as follows: 
 
1) Lessons from the field have taught us that certain less lethal devices did not always have the effect that some of 
us have anticipated. What I mean by that is that the subject is not always immediately immobilized and temporarily 
incapacitated. What has been observed is perhaps more important, however, is that in several situations the course 
of events was immediately interrupted and that we believe lives were saved as a result. Sometimes reactions like 
this can provide that vital "break in the action" in which hangs the need to employ lethal force, or not. General   
Grewal, once again, has also been cognizant of these developments and has had the foresight to collaborate with us 
in examining this development as well as to direct that we consider other promising technologies such as the "lasso" 
devices that also appear promising. See letter on the following page. 
 
2) Chiefs in civil service departments also continue to face legitimate questions as to the lack of diversification in 
their departments. This has, unfortunately and often, been an obstacle to those who truly want to develop and to 
maintain those relationships in all of his/her communities that are critical to their success and current hiring require-
ments are so limited as to prevent aggressive recruiting to that end. We have proposed that the "pilot program" that 
NJCSC has permitted in some jurisdictions be available in all civil service jurisdictions. Under that program, certified 
class two special officers (SLEO2) who have performed satisfactorily for a certain period can be promoted to patrol-
man without further testing. We have also asked that alternate route academy graduates, who can only presently be 
appointed as full time officers, can also be appointed as SLEO2s. We believe that both of those measures will serve 
to give all promising young people greater opportunity, certainly among those veterans and people of color. See   
letters on pages 6 through 9. 
 
3) Tragedies such as issues and losses from PTSD continue to proliferate among police ranks in this country. On our 
part, we have been keenly aware for some time that more must be done to support our officers. We have been   
active in the search for solutions like the resiliency program currently being piloted in Burlington County. We are 
happy to report that this program (and concept) continues to grow and is experiencing greater acceptance across 
our State. Additional trainings have been (and are being) scheduled and the program is being rolled out in a number 
of agencies. Along those lines John Cunningham from the NJPTC recently provided an example of a similar, and   
successful, program from the state of Georgia. Link is also attached below for reference. 
 
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.youtube.com_watch-3Fv-3DtnI9KW87l5c-26t-
3D74s&d=DwMFaQ&c=4BTEw-1msHjOY4ITcFLmDM6JB8x6ZgbU2J24IH0HZLU&r=34jRv9ae6EZS7-
EEQbLlVaG0mA2joUXLILe58QVejes&m=lOlduRgDmKA5plaYVcDHDe-
WPYEVyatZrCkd5NrV8ag&s=l44ii0o7ZOO71vaqFR_r0lOTP0Ey_dd1Q4GcwUlzezo&e= 
 
Sincerely and fraternally, 

 

 
 
 

Chief Richard J. Buzby, Jr.  
NJSACOP President  
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EXECUTIVE DIRECTOR’S REPORT 
MITCHELL C. SKLAR 
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My Executive Director’s report for this month is a reprint of a report to the NJSACOP’s Board of               
Officers that I previously provided in regards to our Association’s Professional Development portfolio. 
In light of the importance and prominence of this Division of our Association, I thought our                      
membership might find this report of some interest as well. 
 
Report to the Board of Officers on the NJSACOP Professional Development Division 
 
Introduction – The Importance of Educational Programming in Associations 
Associations are, by definition, groups of like-minded individuals who come together to accomplish a variety of purposes.  A 
key purpose of many associations – in particular those like the NJSACOP composed of professionals in complex industries – 
relates to professional education and development. Through conferences, seminars, certifications, and other programs,       
associations provide opportunities for members (and other important audiences) to learn how to work more effectively within a 
particular field.1 
 
Industry research confirms that members of professional associations highly value the professional education provided by their 
associations.  In The Decision to Learn and Study, thousands of survey respondents (which included both members and       
non-members) affiliated with multiple professional associations ranked “professional education” second, just behind “up-to-
date information” as a key benefit of association membership.2 A significant case can in fact be made that one of the prime 
methods that professional associations provide that “up-to-date information” is by way of a wide variety of learning       
opportunities. This is certainly the case for the NJSACOP. 
 
Introduction – The Importance of Educational Opportunities to the Membership 
Faced with constant challenges, changing technologies, and a fluid environment, executives must continually broaden their 
perspectives and strive for continual professional executive development.3 Continuing (or Continuous) Professional       
Development can be broadly defined as any type of learning that is undertaken which increases your knowledge,       
understanding and experiences of a subject area or role. It is the means by which professionals maintain the knowledge and 
skills related to their professional lives. It helps keep an individual aware of advances in their profession, and enhances their 
knowledge and capabilities. It also helps the individual advance in their career paths and gain knowledge in certain areas over 
a span of time.4 

Perhaps the most famous champion of continuing professional development was Dr. Stephen Covey.  Habit #7 in his The 7 
Habits of Highly Effective People is called “Sharpen the Saw.” Covey writes of meeting someone who has been sawing down a 
tree for more than 5 hours. When it was suggested that they take a break and sharpen their saw so the job might go faster 
they tell reply  they do not have time to sharpen the saw because they're too busy sawing.  While the “Sharpening the Saw” 
concept goes beyond professional development per se, Covey’s concept of self-improvement can be described as a never-
ending upward spiral of ‘Learn, Commit, Do.” 
 
It is important to note that this is not just for those “on the way up” the ladder of their profession – it is equally true 
for professionals with many years of experience in the workplace. Continuing professional development is important because it 
ensures you continue to be competent in your profession. It is an ongoing process and continues throughout 
a professional's career. It keeps you at the top of your game. You owe this not only to yourself, but also to your employer, as 
well as all of those you serve, protect, and lead. 
 
The critical importance of professional competence in an organization’s leaders is not confined to any particular industry or 
field.  For instance, not long ago leadership development consultants Jack Zenger and Joseph Folkman5 published the results 
of a study they conducted on the skills that leaders need to succeed in their current positions. They surveyed over 330,000 
bosses, peers, and subordinates to rank the top competencies from a list of 16 key leadership skills. Not surprisingly, high on 
that list was “Displays technical or professional expertise.”  
 
Of course, it could be argued that nowhere is professional competence more valued by subordinates and peers than in what 
Gen. Tom Kolditz6 refers to as “organizations chartered for dangerous missions.” Gen. Kolditz, author of the groundbreaking 
book In Extremis Leadership: Leading as if Your Life Depended on It (Jossey-Bass) was chair of the Department of Behavioral 
Sciences and Leadership at the U.S. Military Academy West Point for 12 years, where he was responsible for teaching,       
research, and outreach activities in Management, Leader Development Science, Psychology, and Sociology.  
 

After joining the West Point faculty in 2000, Kolditz began a program of empirical research into what he soon dubbed 
in extremis leadership.  Using a variety of research methods including observation, interviews, and surveys (this is 

Continued on next page 10
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not a topic that lends itself to controlled experimentation!), Kolditz identified a consistent pattern of traits, skills, and 
attitudes that characterizes those who are successful in leading others in these dynamic and dangerous      
settings.  Specifically, he found that successful in extremis leaders (1) possess an inherent motivation for the task, 
(2) embrace continuous learning, (3) share risk with their followers, (4) adopt a lifestyle in common with their 
followers, and (5) are highly competent, and inspire trust and loyalty in others…. 
 
It is worth commenting further on the role of competence in leading in dangerous contexts.  Dr. Patrick Sweeney, 
now the Director of Leadership, Character, and Ethics Initiatives at Wake Forest University, conducted a very      
insightful field study of leadership in soldiers engaged in actual combat operations.  In 2003, while still in graduate 
school working on his doctor of philosophy degree in social psychology, Sweeney was personally contacted by David 
Petraeus (a major general at that time, and commander of the division) who asked him to join the U.S. Army V 
Corps as it prepared to invade Iraq.  Seizing the opportunity to both serve his nation in combat and conduct a study 
of leadership of real soldiers conducting real combat missions, Sweeney quickly devised a series of questionnaires 
that he administered to soldiers and their leaders. 
 
To a large degree, what Sweeney found is consistent with Kolditz’s findings.  But his most interesting finding may be 
that it was competence that was essential to leading others in combat.  If a leader was not competent, he 
was not trusted by his soldiers.  Lack of trust is devastating to a combat unit.  Without it, both morale 
and performance degrade....7 [emphasis added] 

 
The NJSACOP Professional Development portfolio is robust and varied, but has a clear focus on leadership, management, and 
administration skills, knowledge, and abilities for law enforcement executives.  This is in line with the feedback and requests of 
our membership, as well specifically in line with our organizational Mission. Additionally, this in line with the preferred areas of 
study as identified by a nationwide survey conducted by the International Association of Chiefs of Police.8 
 
Naturally, there are other crucial traits and attributes that contribute to the success (or lack thereof) of any leader. But it is 
clear that professional competence is fundamental to successful leadership, and it is equally clear that continuous professional 
development is one of the keys to maintaining, if not achieving, a high degree of professional competence. It is the way     
professionals – in every field – keep their saws sharp. 
 
 
The NJSACOP Professional Development Portfolio: A Critical Association Function 
The NJSACOP’s professional development portfolio is one of the most robust and well regarded in the nation. This is not only 
an important and valued service that we provide to our membership, their personnel and agencies, and the policing community 
at large in our State, but also one of the signatures of our Association. This portfolio of unique and upper-tier professional     
development courses has raised our profile throughout the national law enforcement community, and even to a certain extent 
internationally.  There are manifold advantages that we have gained from reputation we have earned in this regard. M a n y 
are intangible, including but not limited to member pride and identification, enhanced influence, and a raised stature for both 
the membership individually and collectively. These have all contributed greatly to the success of the association in other 
spheres. 
 
There have also been identifiable tangible benefits, over and above the enhanced skills, professional competencies, and      
networks of our members and other stakeholders that participate in our courses and programs.  The association has attracted 
new sponsors and partners and exhibitors specifically due to our professional development portfolio, in particular our      
international courses.   
 
Moreover, many of the courses and programs generate surpluses. Additionally, as a result specifically of the course and      
relationship that we have developed with police and public safety forces and institutions in the United Kingdom, the association 
has entered into a Strategic Partnership agreement with Capita, a large and influential vendor headquartered in the UK. 
 
When viewed through the lenses of both the above research and knowledge, as well as the unquestioned popularity of the 
NJSACOP’s portfolio of professional development courses, it is clear that our focus (of time, energy, and resources) on      
providing a multitude of educational programs and courses, aimed at our multiple audiences, and delivered in a wide variety of 
methodologies, is appropriate for a professional membership association in general, and one specifically comprised of public 
safety personnel. 
 
Based upon years of feedback (both formal and informal, including roundtables with members and non-member stakeholders), 
we have strategically created learning opportunities that meet the needs of our audiences (that is law enforcement leaders and 
their agencies), while also strengthening the ties our audiences have to our association.  For example, we know that network-
ing and informal information exchange is highly valued by those who enroll in our professional development courses (or assign 
personnel to these courses).  Accordingly, we build into our course agendas slightly longer breaks and spaces for face-to-face 
interaction to take place.  We also integrate roundtable discussions and group work into most courses (as appropriate). 

Continued on next page 

Continued from previous page 
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Risk Management 
Professional development activities serve not only the individual members of an association; they provide a vehicle for      
advancing the association’s mission, solidifying its values, and improving relationships among its members”.9 Implementing 
and conducting learning opportunities, however, is not a risk-free endeavor.  While the best way to avoid potential liability is to 
avoid all risk, for reasons discussed above, this is not a viable option for an organization such as the NJSACOP. Moreover,     
professional development is one of the core values and objects of our Mission. 
 
Our varied, diverse, and high-profile professional development courses are one of the keys to our reputation, identity, and a 
source of both learning and pride for our membership. Accordingly, we will continue to move forward with our current offerings 
and to develop additional such learning opportunities, while also engaging in recommended risk management activities in      
relation to these courses and programs. The guiding principle for any activity is “reasonableness.” That is to say, whether a 
reasonable person in similar circumstances would act in a similar manner.  
 

In general, acting as a “reasonably prudent person” in any situation means: 
1. Exercising due diligence  and investigating in advance; 
2. Warning others against foreseeable problems; and  
3. Taking appropriate steps to respond based on what you know and have learned…. 

If educational events involve participatory activities…, associations should use releases and waivers to limit liability by 
(1) reminding participants of the risks involved and (2) only allowing people to participate who sign a release or waiver 
absolving the association of liability for any damage or injury that might result.10 

 
Naturally actions to reduce or limit risk are important in the context of all of our programming and events.  However, there are 
certain NJSACOP programs and courses which present a higher level of possible risk, and accordingly require a heightened 
level of actions that would be “prudent” in terms of risk management. In particular, the NJSACOP courses and programs that 
are conducting in a non-traditional format (i.e. not in a classroom environment) and/or require domestic or international travel 
by staff and attending delegates require this heightened level of risk management scrutiny.  The association requires all     
attending delegates to our out-of-classroom programs and programs that require or include travel (beyond the routine to/from 
a classroom or conference center). The association also has insurance coverage (both general liability and specific to staff 
travel).  Moreover, the association takes the additional (but important in terms of risk management) step of “exercising due 
diligence and investigating in advance” the sites, locations, and facilities of the institutions where our international and out-of-
state professional development courses are conducted.  While this does add some costs to our professional development      
portfolio, we view this as an essential business activity. This is so not only for the risk management reasons just discussed, but 
also as a key function of quality control.   
 
 
 
 
 
 
Mitchell C. Sklar, Esq. 
NJSACOP Executive Director 
________________________________ 
 
1 Tracey, Terri and Kathleen Edwards, Core Competencies in Association Professional Development, 2d Edition, Association Management Press 
(Washington DC 2011), p.1. 
2 Albert, Lillie and Monica Dignam, The Decision to Learn and Study, Association Management Press (Washington DC 2010), cited in Tracey 
and Edwards, pp. 1-2. 
3 “Executive Development Best Practices Guide”, US Office of Personnel Management, Nov. 2012. 
4 Business Continuity Institute.  
5 Zenger/Folkman, Orem, UT. 
6 US Army, retired, founding Director of the Ann and John Doerr Institute for New Leaders at Rice University. 
7 Matthews, Michael D. “In Extremis Leadership: Leading others when the chips are down.” PsychologyToday.com, July 2014. 
8 The Police Chief Magazine, November 2017.  
9 Tracey and Edwards, p.81. 
10 Tracey and Edwards, p.82.  

Continued from previous page 
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This month in NJSACOP history…..JANUARY 
 

1913 
The NJSACOP Monthly State Chiefs Meeting for January 1913 was held in Westfield, NJ. Vice President Frank Monahan      
occupied the chair. As recorded in the meeting minutes 
 

Owing to the death of our late president George C. Tenney no official business be transacted. Vice President Frank 
Monahan occupied the chair and confirmed the following resolutions. 
 
Resolved that members of the Association meet at Police Headquarters Elizabeth, at eight-thirty AM and attend the 
funeral as a body. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1940 
At the January NJSACOP State Chiefs Meeting, Former NJSACOP and IACP President Chief Peter Siccardi, 
recently retired from the Bergen County Police Department, asked for “the privilege of the floor,” and 
then addressed the membership, stating that 
 
 he felt at this time that being retired he wanted the Chiefs to know that he appreciated 
 everything they did in his interests while an active member of this association, in 
 elevating him to Presidency of the State Association and with their assistance the  
 Presidency of the International and though he was retired he would serve the  
 association or any member in any way he could and that the officers could call 
 on him for anything they felt they wanted him to perform. 
 
1980 
The Association formally adopted the policy that no application for Active Membership in the NJSACOP 
will be acted upon without the endorsement of the relevant County Police Chiefs Association. 
 
2002 
Executive Director Sklar announced that the Association had launched an internet homepage, which could be found at 
www.njsacop.org. 
 
2003 
Executive Director Sklar informed the membership that the NJSACOP Law Enforcement Agency Accreditation Program was now 
operational, and that information would be disseminated to all law enforcement agencies in the State. 
 

2007 
It was announced that the election taking place later in the year would be the last for the position of NJSACOP 5th Vice      
President; in subsequent years, a new Board position – Vice President at Large – would replace the position of 5th Vice      
President. 

Chief Peter Siccardi 
Bergen Co. PD 

13



14



Each year, the NJSACOP convenes the organization’s largest and most important event, 
The Annual Training Conference and Police/Security Expo. 

 
The Conference combines prominent speakers and training professionals, high-profile incident reviews, 

and valuable leadership insights for the police executive with social functions,  
highlighted by the Installation Banquet. 

 
The Annual Conference is also a time to learn, share ideas, establish a communications  

network, and renew friendships. 
 

The emotional high point of the Installation Banquet is the NJ Police Chiefs Foundation Valor Awards, 
presented to law enforcement officers and civilians who have gone over and above the call of duty to 

help their fellow citizens at the peril of their own safety or even life. 
 

The Annual Police/Security Expo is one of the largest law enforcement-related tradeshows in North 
America. Over 650 vendors and 7,500 attendees converge on the Atlantic City  

Convention Center for two days to view and try out the latest in tools, technology,  
hardware and software for the police and security professional.  

 
The Annual Training Conference and Police/Security Expo Agenda and  

Registration Information can be found on the next pages of this brochure.  
Please do not hesitate to contact the NJSACOP State Office should you have any questions. 
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CONFERENCE AGENDA 

Monday, June 24, 2019 

7:00 p.m. 
Host Chief’s Night 
Top Golf, Ocean’s Hotel & Casino 
Buffet Dinner, Cocktails and Entertainment 

Tuesday, June 25, 2019 

7:45 a.m. - 8:45 a.m. Buffet Breakfast 
 

 
 
 

9:00 a.m. - 12:00 p.m.  
 

Understanding Human Factors in Lethal Force Encounters  
 
 
Dr. Lewinski is one of the world’s leading behavioral scientists 
whose work has focused primarily on the intensive study of the 
human dynamics involved in high stress, life-threatening                         
encounters. He has a Ph.D. in Police Psychology and is a               
professor emeritus of Law Enforcement at Minnesota State                 
University, Mankato, where he taught for more than 28 years. In 
2003 he was named Distinguished Professor of the Year for the 
College of Social and Behavioral Sciences. He is a professor of 
negotiations at the University of Padua in Italy. He is the founder 
and director the Force Science ® Institute, Ltd. (FSI), which is a 
research, consulting and training organization focused primarily 
on human behavior in use-of-force situations. The mission of FSI 
is to gather experts from a variety of academic and research           
disciplines from a wide range of educational institutions,  
including Minnesota State University, Mankato, the Mayo Clinic, 
UCLA, University of Calgary, Indiana University, and many                
universities in the United Kingdom, to assist in the study of                
officer and subject behavior, primarily in lethal force                         
encounters.  Dr. Lewinski’s research has looked at subject and 
officer movement in lethal force encounters, action/reaction              
p a r a m e t e r s ,  p e r c e p t i o n  a n d  m e m o r y .  H i s                         
groundbreaking findings have been presented at peer-reviewed 
conferences in psychology, criminal justice and engineering.   

11:00 a.m. - 4:15 p.m. Police/Security Expo Seminars 
Atlantic City Convention Center 

12:15 p.m. Police/Security Expo Opening Ceremonies 
Atlantic City Convention Center 

Dr. William J. Lewinski, Ph.D. , Force Science Institute  

** Spouse Events TBD 
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Wednesday, June 26, 2019 

7:45 a.m. - 8:45 a.m. Buffet Breakfast 
 

 
 

9:00 a.m. - 12:00 p.m.  
 
 

Leadership for a Lifetime:   
How the Past Prepares Us for the Future 
Paul Butler, Paul Butler Presentations, LLC 
  
This motivational presentation will cover what it takes to be a 
good professional and highlight the power of being a good 
person.  He will illustrate how to take individual talents and           
apply them to the group setting to make an unstoppable and 
productive team.  It is his belief that the ability to lead is      
present in everyone, regardless of their rank in an                    
organization or irrespective of their situation in life.  There 
are common characteristics that respected people and                    
effective leaders share - most of these traits are developed by 
the individual rather than through the position they hold.  
This presentation will cover some of these most important 
leadership traits, as well as how each individual can use the 
lessons of yesterday to overcome the challenges of today and 
capitalize on the opportunities of tomorrow.  

10:00 a.m. - 3:00 p.m. Police/Security Expo Seminars  
Atlantic City Convention Center 

6:00 p.m. - 11:00 p.m. 
NJSACOP Installation Banquet & Cocktail Hour 
 NJ Police Chiefs Foundation Valor Awards Presentation 
 Cocktails and Hors d’oeuvres followed by banquet and awards 

Thursday, June 27, 2019 

9:30 a.m. General Membership Business Meeting 
 

10:30 a.m. Board of Officers Meeting 

 

CONFERENCE AGENDA (cont’d) 
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New Jersey State Association of Chiefs of Police 
107th Annual Training Conference 

June 24 – June 27, 2019 

Resorts Casino Hotel & Atlantic City Convention Center 

REGISTRATION FORM 
 

Registrations fees –  Active Chief-NJSACOP member - $375  Associate-NJSACOP member - $375 

   Non-member of NJSACOP - $395   Retired Chief-NJSACOP member - $190 
   Spouse/Companion of Active, Associate, Non-Member - $205 Spouse/Companion of Retired member - $140 
Above registration fees include admission to Host Chiefs Night-Breakfasts-Seminars-Special Spouse Event-Installation Banquet 

 

Attendee information: 

 

Title & Name _________________________________________________________________________________ 

 

Agency _____________________________________________________________________________________ 

 

Address _____________________________________________________________________________________ 

 

City, State, Zip ______________________________________________ County ___________________________ 

 

Email (required for confirmation) ____________________________________________________________________ 

========================================================================================== 

Spouse/Companion information if registering in full as above: 

 

Name ____________________________________________________ Email ____________________________ 

========================================================================================== 

Child(ren) – 18 & under – no fee required: 

 

Name(s) ______________________________________________________________________________________ 

=========================================================================================== 

 

Fee Totals: 

Attendee  $___________ 

Spouse/Companion $___________ 

 

TOTAL   $___________  P.O.#__________; Check#_______; CC -Visa, MC, Amex accepted-see below 

 

Make P.O./check payable to: 

New Jersey State Association of Chiefs of Police 
Send registration form with payment information to: 

751 Route 73 North, Suite 12 – Marlton NJ  08053 
Fax:  856/334-8947; email:  mjgaines@njsacop.org 

 

Credit card info-CC# ___________________________________________ Exp date _____/______ Security Code ________ 

 

Address of CC holder _________________________________________________________________________________ 

 

Amount to be charged $_________________  Signature ___________________________________________________ 

 

Hotel room reservations can be made at:  https://meetatresorts.com/vnjc19 OR CALL DIRECT:  888/797-7700; USE CODE VNJC19 

 

Use the Breakfast/Seminar Registration Form for additional personnel for Tuesday & Wednesday;  

Additional tickets can be ordered for Host Chiefs Night and the Annual Installation Banquet upon request. 
 

Your fees are not tax deductible as a charitable contribution. 
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New Jersey State Association of Chiefs of Police 
107th Annual Training Conference 

June 24 – June 27, 2019 

Resorts Casino Hotel & Atlantic City Convention Center 

BREAKFAST/SEMINAR REGISTRATION FORM 
 

Use this form for personnel attending the Breakfasts & Seminars only. 

$65 per person per day 

 

      Agency___________________________________________________________________________________________________ 

      Address __________________________________________________________________________________________________ 

     City, State, Zip______________________________________________________________________________________________ 

 

Tuesday, June 25, 2019 Breakfast & Seminar 

“Understanding Human Factors in Lethal Force Encounters” 
Presented by:  Dr. William J. Lewinski, Force Science Institute 

 

Breakfast: 7:45am - 9:00am  Seminar:  9:00am - 12:00pm 

 
Attendee(s) - List by Title & Name: 

______________________________________________________________________________________________________  

______________________________________________________________________________________________________ 

______________________________________________________________________________________________________ 

______________________________________________________________________________________________________ 

______________________________________________________________________________________________________ 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

Wednesday, June 26, 2019 Breakfast & Seminar 

“Leadership for a Lifetime:  How the Past Prepares Us for the Future” 
Presented by:  Paul Butler, Paul Butler Presentations, LLC 

 

Breakfast: 7:45am - 9:00am  Seminar:  9:00am – 12:00pm 

Attendee(s) - List by Title & Name: 

______________________________________________________________________________________________________ 

______________________________________________________________________________________________________ 

______________________________________________________________________________________________________ 

______________________________________________________________________________________________________ 

______________________________________________________________________________________________________ 

 

 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------ 

 

 TOTAL AT $65 PER PERSON PER DAY - # OF ATTENDEES ______ X $65 EACH – TOTAL DUE $____________ 
 

 
Make Purchase Orders/Checks payable to: 
New Jersey State Association of Chiefs of Police 

Return completed registration form along with payment information to:  NJSACOP - 751 Route 73 North, Suite 12 - Marlton NJ  08053 
Tel - 856/334-8943 Fax - 856/334-8947 

Credit card info - CC#_________________________________________________________________________________________ 

Expiration date______ /________  3 or 4 digit CVV_____________ 

Amount to be charged - $_____________ Signature_______________________________________________________________ 

Address of CC holder___________________________________________________________________________________________ 
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SUPPORT THE NEW JERSEY POLICE CHIEFS FOUNDATION 
 
The New Jersey Police Chiefs Foundation (NJPCF) is the charitable affiliate of the NJ State 
Association of Chiefs of Police. It is a 501(c)(3), not-for-profit foundation, established in 
2003 to solicit, receive, administer and expend funds for law enforcement-related                 
charitable and educational purposes. 
 
Your contribution helps enhance law enforcement related charitable and educational              
programs throughout the year, including: 
- The annual New Jersey Law Enforcement Memorial Service 
- Safe Schools Symposium 
- New Jersey Police Chiefs Valor Awards 
- Law Enforcement Career Days 
 
The New Jersey Police Chiefs Foundation also provides financial assistance to: 
- The New Jersey Law Enforcement Torch Run for Special Olympics 
- U.S. Marine Corps for Law Enforcement Foundation 
 
Additionally, the New Jersey Police Chiefs Foundation presents the "Chief George Tenney Award" to honor individuals 
for outstanding contributions to professional law enforcement. 
 

You can donate to the New Jersey Police Chiefs Foundation here. 
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IXP Corporation 

 

 

 
 

 

On-site Managed Services 

• 9-1-1 DISPATCH 

• IT SUPPORT 

• FRONT WINDOW 

• CRIME ANALYSIS 

 

IXP SEES PUBLIC SAFETY DISPATCH A DIFFERENT WAY 

Higher Performance    Measurable Service Metrics  

Financial Predictability & Sustainability    Better Customer Service  

Less Headaches 

… 9-1-1 as a 
        Managed Service 

www.ixpcorp.com      609-759-5100 
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NJSACOP Command & Leadership Program Pioneers Celebrate  
25th Anniversary 
A look back to the past…. 
In the early autumn of 1992, the New Jersey State Association of Chiefs of Police [NJSACOP] Training and Education 
Committee undertook an association-wide needs analysis. The result was a strong consensus for development of a 
quality command and leadership program for mid and upper level management personnel. Several options were   
forwarded and discussed. As a result of this early work, two decisions were agreed upon. The first decision was that 
the Association should take an active role in developing and sponsoring this program. The second was predicated to 
seek the assistance of the United States Military Academy at West Point’s assistance in the development of such a 
program based upon the Academy’s world renowned command and leadership education. Taking the lead in this   
project was Cranford Police Chief Harry Wilde. 
 
Preliminary contacts were made with West Point. On October 26, 1992, in a letter to Lieutenant General Graves, the 
Superintendent of the United States Military Academy, the Association memorialized our interest in collaborating 
with West Point’s Department of Behavioral Sciences and Leadership faculty to develop a program for New Jersey 
law enforcement officers. This set the stage for a November visit to the Academy. On November 20, 1992, Chief   
Anthony Scutti, Chief William Beachell, and Chief Harry Wilde met with officials from West Point, along with   
Commissioners Jesse A. Brewer and Michael R. Yamaki from the Los Angeles Police Department. Coincidentally, the 
Los Angeles Police Department had expressed an interest in working with West Point to develop a similar program 
for their agency. 
 
On January 20, 1993, Chief Beachell invited the presidents of each county police chief association to a meeting,   
during which the State Chiefs committee sought statewide input as the Association moved forward from the   
conceptual phase to structuring and implementing the program. At the conclusion of the meeting, Chief Wilde asked 
for a statewide consensus to move forward with the project and a commitment to support it by providing qualified 
instructors and enrolling command officers. In the ensuing weeks, the go ahead was unanimously endorsed at a 
meeting of the state Board of Officers. Shortly thereafter, the program was endorsed by the general membership at 
a regularly scheduled meeting.  
 
The committee set about its task of aggressively addressing issues concerning coordination with West Point, the 
length of the course, standards for the selection of core instructors, training facilities, and textbooks. Officials at 
West Point advised that Colonel Jeffrey A. McNally, the Associate Editor of the Leadership in Organizations textbook, 
and Colonel John Wattendorf, the Chairman of the West Point’s Department of Behavioral Sciences and Leadership, 
would be our primary liaisons. An invitation was extended to Colonels Wattendorf and McNally to visit the NJSACOP 
at the Union County Police Academy in New Jersey in April 1993.  
 
The meeting was exceptionally productive. After discussing and resolving several issues of mutual concern, the 
NJSACOP representatives were surprised and pleased to learn that Colonel Wattendorf had already cleared the decks 
for ten NJSACOP core instructors to attend the USMA faculty development workshop at West Point in June of that 
year. Our representatives were invited to participate in this program with West Point faculty. The curriculum involved 
four weeks of intensive instruction on course preparation and presentation techniques. Additionally, West Point   
offered to provide quarters free of charge to our participants. It was this startling development that sparked our 
committee to immediately embark on developing selection criteria and a fair selection process to identify and   
nominate ten core instructors. 
 
Paramount in the criteria was our goal to select, in Chief Wilde’s words, “the finest of New Jersey’s finest.” Stringent 
education requirements, interviews, and a commitment to serve at least three years with the program were   
conditions of application. The committee consciously made an effort to insure a regional balance of representation 
with the core group.  
 
Final interviews were conducted by NJSACOP’s Training and Education Committee on June 1, 1993, at the Monmouth 
County Police Academy. Not surprisingly, the field of talent from across the state was very impressive, making the 
final decisions extremely difficult. After lengthy and thoughtful deliberation, assessment and evaluation, the following 
candidates were selected as core instructors. 
 

Continued on next page 
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Lieutenant James S. Clifford – Raritan Township Police Department 
Captain John J. Coyle – Egg Harbor Township Police Department 
Captain Joseph A. Devine – Rockaway Township Police Department 
Captain Richard L. Fennessy – Point Pleasant Police Department 
Lieutenant William G. Fraher – Paterson Police Department 
Lieutenant Anthony Gioielli – Vineland Police Department 
Chief William J. Herman – Millville Police Department 
Detective Sergeant John D. Reading – Borough of Princeton Police Department 
Detective Sergeant Eric G. Mason – Cranford Police Department 
Lieutenant Kevin Pollard – Hamilton Township Police Department 
 
Chief Herman led the NJSACOP delegation to West Point on June 21, 1993. They embarked on four weeks of     
intensive instruction. When the State Chiefs committee visited our group at West Point, Chief Herman was     
exceptionally impressed with the quality of instruction the group was receiving. He told the committee that the 
West Point experience was a once in a lifetime opportunity, including the spartan living quarters. All accounts     
indicated that Academy staff and faculty rolled out the red carpet for our delegation. Barbecues, boat rides and 
dinners with the families of West Pointers fostered long-term friendships and bonds between New Jersey’s law     
enforcement community and the greatest military mentors in the world. 
 
After the core instructors completed the course, they returned to New Jersey eager to develop the program. USMA 
officials agreed to work with NJSACOP and develop a course guide that would be based on police experiences in 
New Jersey.  
 
Over the years, the program has provided exceptional professional development to hundreds of New Jersey police 
professionals, and has become a key component in our state’s law enforcement culture.  
 
Fast forward to the present…. 
The NJSACOP Command & Leadership Academy is not only the 
‘crown jewel’ in the NJSACOP Professional Development Division 
portfolio, but one of the nation’s premier law enforcement                     
leadership development courses. Not only does the program provide 
a peerless experience for our state’s law enforcement executives 
(current and future), but we are also pleased to provide the same 
to attendees of the states of Pennsylvania, Delaware, New York, 
and Maryland. The students come from a wide variety of agencies 
at the local, county, state, and federal levels.  We are fortunate to 
have a great partner in the New Castle County (DE) Police in this 
important endeavor. 
 
On October 30th of 2018, a few of that initial group of “pioneers” 
selected to attend the instructor development session at West Point 
got together for a lunch (the NJSACOP was more than glad to pick 
up the check) at Maggiano’s in Bridgewater Township, during which 
they not only enjoyed fellowship, but also reflect back on that              
experience and the important program that it spawned. 
 
Eric Mason, who was later to serve as not only the Cranford Police Chief, but also the NJSACOP Command &     
Leadership Program Chair and the President of the NJSACOP, and is currently the Director of the John H. Stamler 
Union County Police Academy, looked back on his experience at West Point and with the NJSACOP program with 
great pride.  
 

This was one of the most important experiences (ability to go to West Point and study side by side with 
military leaders) in our respective careers. Being able to study leadership theory and gaining an     
understanding on how leadership theories apply to our profession. Before that there was a lack of     
leadership training in New Jersey and this course, this experience for us…everyone who attended were     

Continued on next page 

Continued from previous page 

Eric Mason, Richard Fennessy, James Clifford,           
Joseph Devine and William Fraher  

October 30, 2018 
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sergeants, lieutenants, captains and one chief. I had never studied leadership theory and to be able to 
study it with military people was an amazing experience. I was a sergeant at the time. We came back from 
West Point and we converted the leadership training that we did there. It was taught to us in a military 
context and we had to take the military context and convert it to law enforcement context. Working     
together, we were able to do that. Teaching that course for years afterwards lead to a lot of us becoming 
adjunct professors in colleges and universities in NJ. I taught at my local community college for years and 
that followed the experience of teaching the West Point curriculum, which gave us an understanding of 
educating law enforcement professionals. The fact that it is still in existence 25 years later, it validates the 
importance of it. It was intensive.  
 

Joe Devine, who later served as Chief of both the Rockaway Township Police Department and the Morris County 
Prosecutor’s Office, also looked back at that West Point experience as a seminal moment in his career. 
 

After 1993 I completed two additional Masters Degrees, a doctorate, started a second doctorate and 
graduated from the FBINA… The summer of 93 ignited the passion to learn, to teach and to continually 
give back to our profession. 
 

As Joe wrote in his Doctoral Thesis,  
There is nothing magical about leadership, and there is nothing magical about teaching it or learning it. 
Leadership is the synthesis of cognitive, emotional and social intelligence, acting upon and within the     
situational dynamics shared with followers…. Understanding motivational theories – rationally     
communicated and applied to any leadership challenge – will likely motivate followers.  
 
These theories and their application can be effectively taught in a manner that provides new and future 
leaders with a toolbox of leadership skills, knowledge and abilities. One such method has proven effective 
at the United States Military Academy at West Point and to law enforcement executives: the case study 
method. 
 

Jim Clifford, who retired from the Raritan Township Police Department as a Lieutenant; Commander of the     
Services Division shared his distinct memories of that West Point experience and the resulting profound impact 
that experience had on his colleagues that went to the Academy that summer, and subsequent influence the     
Program has had on law enforcement. 
 

[We] began our assigned task on Monday, June 21, 1993, just three weeks after being selected in a     
statewide candidate search.  The work and collaboration with USMA Faculty continued into March of 1994, 
at which time both the State Chiefs and USMA personnel signed off on the final curriculum, which, of note, 
was published as an Army Manual.  This was the first of only two times the Army has ever partnered with 
police to share their leadership expertise – a true feather in the cap of the NJSACOP.  The first NJSACOP 
Command & Leadership course was taught by these ten police officers at the Union County Police     
Academy.  It was a semester in length and began on Wednesday, April 27, 1994.  This initial kick-off was 
addressed jointly by Cranford Police Chief Harry Wilde and U.S. Army Lieutenant General Howard D. 
Graves, USMA Commandant, who landed by helicopter that morning on UCPA grounds. 
 
All the classes thereafter were split North and South, with the ten instructors assigned to the region     
nearest them.  In the early years, these police instructors continued their relationship with West Point’s 
BS&L Faculty, attending Faculty Development Workshops and the like in the pursuit of program excellence.  
All have since retired from police work, with the last one doing so in 2017.  Only one of the original ten 
came to the program as a Chief (Bill Herman), but another four rose to that rank in the years that fol-
lowed.  They are Joe Devine, Eric Mason, John Coyle and Bill Fraher.  Two of them (Eric Mason and John 
Coyle) went on to serve as President of the NJSACOP.  Many continued their educational pursuits – some 
teaching at colleges and universities.  One (Joe Devine) earned his Doctoral Degree at Seton Hall. 
 

Finally, Eric Mason shared an anecdote from that West Point experience and a succinct and fitting summation: 
 

I remember one of the first intimidating moments. We were given the ‘Leadership in Organizations’ text 
book (still on my shelf) and one of the things I noticed about the book there is a page of people who edited 

Continued on next page 

Continued from previous page 
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the book and the first name was a Major that sounded familiar. Well he was the lead instructor of the 
group. Now I’m getting nervous and I look at the contributing author’s page and I see his name again. 
Then I go to the acknowledgement page and there’s tons of names and as I read through you see all of the 
people sitting next to us in the classroom had contributed to this book. We’re sitting in a room with people 
who contributed to the textbook and that was intimidating to say the least. As time went by we became 
more comfortable with the experience. The staff and faculty were very welcoming and guided us through 
the process. They taught us the material, the series and more importantly they taught us how to teach. I 
wouldn’t trade the experience for anything….  
 
All 10 of us would say the same thing—that it was one of the best experiences in our careers. I later     
became chief and I’m not sure that would have happened absent this experience.                      

 

NJSACOP LEAP Revised Standards: Update and Training 
Harry J. Delgado, Ed.S. Accreditation Program Director 
 
The New Jersey State Association of Chiefs of Police Law Enforcement Accreditation Program (NJSACOP LEAP)   
released the 2018 edition of the accreditation standards. Mandatory compliance has become effective January 1, 
2019.  
 
The standards are available on PowerDMS for subscribers of Power Standards.  The application package, process 
manual, annual report, and other relevant documents will be uploaded on PowerDMS. This will become the     
depository for all NJSACOP LEAP documents. As we move forward, agencies will be granted access to their own     
e-file to place and retrieve documents.   
 
NJSACOP LEAP New Accreditation Managers is ongoing. This training is not only for new accreditation managers 
but for experienced managers as well.  The new sessions not only cover the new standards, revised language and 
PowerDMS Power Standards, but also effectively addresses the requirements to satisfy all of the standards.  This 
training is currently available to all of our members for no additional cost. This training is delivered by current 
NJSACOP LEAP assessors offering Accreditation Managers direct access to members of the Standards Review 
Committee (SRC) developing the new standards and ensuring compliance. 
 
Let me stress this important point: this training is delivered exclusively by experienced and trained 
NJSACOP LEAP assessors and it is the only training authorized to comply with the Standards.  Training 
provided by anyone other than NJSACOP is not authorized and not valid to meet the requirements of 
the standards. We do not recognize training from any other organization.   
 
In addition, for those waiting to register or needing assistance NJSACOP LEAP has a very effective “Intervention 
Program”. All it takes is either an email or phone call to request assistance or a visit to your agency if necessary. 
We recognize that at times formal workshops may pull Accreditation Managers away from their already busy work 
schedule. Hence, this program is designed to conveniently offer direct access to accreditation experts and bring 
the resources of NJSACOP LEAP to them or their agencies. 
 
Finally, we will be sending information out soon about the “NJSACOP LEAP Workshop”.   
 
For additional information I may be reached at hdelgado@njsacop.org         
 
 

Continued from previous page 
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The Interoperable Response and Preparedness Platform: 

Better Connected for Better Outcomes

Serving New Jersey law enforcement agencies in strategic partnership 
with the New Jersey State Association of Chiefs of Police

www.mutualink.net

Contact: Mark Anderko manderko@mutualink.net

866-957-5465

$

media
device
network...

TRUE INTEROPERABILITY
Bridging Ecosystems for seamless  

public safety and private security collaboration

New Jersey  
Contract #83894
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Below 100 Program 
 
Over the past year the National Highway Traffic Safety Administration (NHTSA) has joined with the IACP’s     
national effort to promote the “Below 100” Program. As you probably are aware the Below 100 program was     
developed to eliminate preventable line of duty deaths. The following are Below 100’s Vision and Mission     
statements: 
 
Vision: “To permanently eliminate preventable line of duty deaths and injuries through innovative training and 
awareness.” 
 
Mission: “To influence law enforcement culture by providing innovative training and awareness, through     
presentations, social media, and webinars on identifying the leading causes and current trends in preventable line 
of duty deaths and injuries”. 
 
The Below 100 program is comprised of five very straightforward tenets that represent the core principals of the 
program. They are: 
 
 Wear your seatbelt. 
 Wear your vest. 
 Watch your speed. 
 WIN: What’s Important Now? 
 Remember: Complacency Kills! 
 
Most recently, NHTSA has developed a line 
of duty death (LODD) travelling memorial 
wall honoring those officers who have made 
the ultimate sacrifice and promoting the            
Below 100 program. The LODD travelling 
memorial was most recently on display at 
the NJSACOP Mid-Year conference. 
 
If you are interested in attending or hosting 
a Below 100 training, or train–the-trainer 
program, please contact NHTSA Regional 
Law Enforcement Liaison Mike Morris at 
mmorris@njsacop.com .    
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14-20 MAY 2019 

An Approved NJSACOP Accredited Chief/Command Executive [ACE] Professional Development Course 
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The Staff Ride: A Proven Tool for Continuing Professional Development 

In-depth study of leadership lessons from history – in the authentic landscape and context - provides a dynamic          
platform from which to explore, discuss and highlight contemporary leadership topics and issues.  The course is      
structured using the “Staff Ride” model which has been used for over a century by, among others, the United States      
Military Academy at West Point, the Army War College, the Marine Corps University, and the U.S. Naval War College. A 
staff ride is a case study, typically of a military battle or campaign, conducted on the ground where the event                
happened. It is considered an essential instructional technique in advanced military schools and in field units.              
Experiential learning is not new, and in fact it has been enthusiastically accepted and adopted by the private sector.  The 
NJSACOP has pioneered the adoption of this concept for contemporary law enforcement management and leadership 
development programs. Police Executives who participate in Law Enforcement Staff Rides visit and study a select battle-
field for the purpose of drawing parallels between that military campaign and their own issues/challenges, including 
leader training, supply chain management, timely decision-making, effective communications, and resource                  
deployment.  
 
A significant component of this detailed study is the analysis of the terrain over which the action took place and the    
effect of that terrain upon the decisions and decision-making process of the leaders to be studied. It is this three          
dimensional visualization of the battlefield that separates a staff ride from a more traditional classroom experience. 
Another important aspect of the staff ride model is that participants are taken completely out of their “normal”           
context, freeing them to challenge their perceptions and assumptions, and be more open to take in lessons. 

Ossad, Steven L. Wharton Leadership Digest January, 2006, Volume 10, Number 4 
Premier academic institutions have also taken note of the utility of the staff ride in other contexts as well. “The staff ride is 
no longer for military personnel alone.  Over the past decade, the Wharton School and a number of other  universities and 
commercial organizations have adapted the practice for executive management and leadership development                 
training.  Aimed primarily at business students and other professionals, the corporate staff ride draws on the popularity of 
experiential learning while exploiting the intensity of combat to dramatize decision-making under the most extreme      
circumstances…. Studying the life and death decisions of military leaders on the very ground where the consequences of 
those decisions played out is a powerful experience.  When it comes to executive training, corporate staff rides offer an    
unforgettable set of lessons.” 

US Office of Personnel Management: Executive Development Best Practices Guide (November 2012) 
In this extensive review of executive development efforts across a multitude of private and public sector organizations, the 
OPM found that, in contrast to much of the public sector, the private sector “adopts a holistic approach to the continued 
development of executives by offering a wide range of developmental activities.”  Moreover, in the top performing private 
sector organizations, chief executives often serve as sponsors of such executive development efforts, which “cascades down 
and engages the rest of the organization in creating a culture that values learning and development.” As a result of this 
extensive literature review and benchmarking interviews that comprised the OPM study, several key themes and trends 
consistently emerged, including: 

 Experiential Learning is Key 
 Linking learning and development opportunities to the organization’s mission and strategic goals  
 Executive sponsorship is vital 
 A blended approach is helpful 
 

The NJSACOP has put these pedagogic recommendations to full use in constructing the “NJSACOP Battle of the              

Bulge  Leadership Experience.” 

The battle of the 

Bulge to the  

crossing of the rhine 

Leadership EXPERIENCE 

14-20 MAY 2019 

29



“’I truly believe that the staff ride concept produced an environment for an unprecedented learning experience.’” He 
noted that even though the staff ride evolved from a military concept, it has nothing to do with war. “He underscored 
that people who have never experienced a staff ride should not mistakenly assume it equates [their business] with the 
business of war. In fact, it does no such thing.” [Robert Mutch, US Fire Service consultant, quoted in “What’s A Staff 
Ride?,” Volume 62, No. 4, Fall 2002, pp 6-7, US Department of Agriculture Forest Service: Fire Management Today] 

Course Outline 
Pre-course: 
 Reading list / assignments distributed / Pre-course orientation 
 Delegates fly to Frankfurt am Main Airport [FRA] 
 
Tuesday, 14 May 2019— Frankfurt & Aachen 
 Attendees meet at Frankfurt am Main Airport  
 Remagen Bridge 
 Siegfried Line Defenses & “Dragon’s Teeth” 
 Course orientation and briefing 
 Overnight in Aachen, Germany 
 
Wednesday, 15 May 2019 — Battle of the Hurtgen Forest 
 Discussion/reflection on previous day’s learning 
 The Kall Trail 
 Vossenack 
 Hill 400 
 Overnight in Aachen, Germany 
 
Thursday, 16 May 2019 — Battle of the Bulge 
 Discussion/reflection on previous day’s learning 
 Northern Shoulder—Col. Peiper’s “Spearhead” 
 Krinkelt, Honsfeld, Maimedy, Stavelot, LaGleize, Stoumont, Trois Ponts 
 Overnight in Aachen, Germany 
 
Friday, 17 May 2019 — Battle of the Bulge 
 Discussion/reflection on previous day’s learning 
 St. Vith, Battle of the Bulge Memorial, Houffalize, Ge. McAuliffe’s HQ 
 Bastogne: Easy Company (“Band of Brothers”) Sites, Bastogne Siege Sites 
 Overnight in Luxembourg City, Luxembourg 
 
Saturday, 18 May 2019— Battle of the Bulge 
 Discussion/reflection on previous day’s learning 
 Luxembourg American Cemetery (Gen. George Patton’s Gravesite) 
 Ettlebruck 
 Trier 
 Overnight in Frankfurt, Germany 
 
Sunday, 19 May 2019— Frankfurt 
 Debrief / reflection on the “Leadership Experience” / roundtable on lessons learning and applicability to the 

modern police workplace 
 Frankfurt sites 
 Course closure 
 
Monday, 20 May 2019— Frankfurt 
 Departure 

 

The battle of the 

Bulge to the  

crossing of the rhine 

Leadership EXPERIENCE 

14-20 MAY 2019 
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COURSE FACULTY 
Chief Inspector Dean Hollands 
Dean Hollands, MPhil, MSc, BSc Hons., is a former Detective Chief Inspector with the Surrey (UK) Police, having previously 
served seven years in the Royal Army Ordinance Corps. While with the RAOC, DCI Hollands served in the United Kingdom, West 
Germany, Falkland   Islands and  Cyprus, before joining Surrey Police in 1989. His most recent police posting was as the lead on 
the Surrey Police Force Improvement Team. Previously, he performed a variety of uniformed and detective roles at all ranks 
from Constable to Detective Chief Inspector, during which time he lead a number of diverse teams in a variety of  operational 
and strategic roles including surveillance, covert, intelligence, homicide investigations and reviews of high profile unsolved 
crimes and Roads Policing.  
 
For four years (2010 – 2013), DCI Hollands was seconded to the College of Policing, where he served as a Leadership Tutor 
(Instructor).  While on the faculty of the College of Policing, he designed and delivered the Executive Skills Module portion of 
the Foundation for Senior Leaders Programme. He also delivered sessions of the Business and Professional Policing Skills    
modules. During his tenure at the College DCI Hollands also designed and delivered leadership training for senior leaders in the 
Special Constabulary. In addition to his position with the College of Policing, DCI Hollands also lectured at the European Police 
College and three times at the annual NJSACOP Police Executive Institute on the relevance and importance of key  leadership 
issues today through the use of case studies that examine the leadership successes and failures of historical leaders.          
DCI Hollands has twice volunteered in China teaching English and classroom management techniques to school teachers from 
Southern China. At the College of Policing DCI Hollands was awarded two Director’s  Commendations for his work in designing 
and delivering leadership training nationally and internationally.  In 2001, he received a Leadership Award from the Ashridge 
Business School for his research into leading policing within diverse communities.  He is also the author of published military 
history books. 
 

Professor William “Pat” Schuber 
William “Pat” Schuber is an Assistant Professor in the School of Administrative Science, Fairleigh Dickinson University. He is a 
faculty member in the Master of Administrative Science (MAS), Master of Science in Homeland Security (MSHS), and Bachelor of 
Arts in  Individualized Studies (BAIS). His courses include Leadership, Government, Homeland Security, Law, Ethics and         
Communication. He is also the Co-Director of the Diplomacy and International Relations Program. Professor Schuber is a past       
Adjunct Professor in Business Law at Montclair University and Seton Hall University. He is an Instructor in the Certified Public 
Manager Course of Studies (CPM) and the NJSACOP Police Executive Institute. Professor Schuber has also instructed for the New 
Jersey State Police (NJSP).  
 
Professor Schuber has conducted Leadership Staff Ride Seminars at the Battlefields of Normandy, Gettysburg,  Antietam,        
Manassas,  Trenton, Princeton, Monmouth Courthouse, and Brandywine. He lectures frequently on military  history,  historical 
leadership, homeland security,  ethics, communication and conflict resolution to numerous civic groups, and is the Seminar  
Director for the Bergen Leads  Program  sponsored by the Volunteer Center of Bergen County. This program trains future     
leaders in business, non-profit and government. He has also published several scholarly articles and co-authored books on   
topics of History, Leadership and Homeland Security. 
 
Previously, Professor Schuber served as the County Executive of Bergen County for 12 years, and served for 9 years as a       
member of the New Jersey State Assembly. He was also the Mayor of the Borough of Bogota for 4 years. More recently, he has 
been appointed a Commissioner of the Port Authority of New York and New Jersey. He is a graduate of Fordham University with 
a BA and received his JD at Fordham University School of Law.   
 

COURSE FACILITATOR 
Executive Director Mitchell C. Sklar 
Mitchell Sklar has served as the Executive Director of the New Jersey State Association of Chiefs of Police since 1999. Prior to 
joining the NJSACOP, Mr. Sklar served as legislative advisor for Law Enforcement, Criminal Justice, Judiciary, and related  issues 
for a United States Senator in Washington, DC. He received his Juris Doctor degree from the Rutgers University School of Law, a 
Master of Administrative Science degree from Fairleigh Dickinson University, and a Bachelor of Arts degree in Politics and   
Government from the University of Hartford. He has completed the Police Legal Advisors Training Program at the United States 
Federal Law Enforcement Training Center [FLETC] in Glynco, Georgia, the Executing Public Policy for Police Executives and    
Integrated Risk Management programs at the Leadership Development Centre, Canadian Police College in Ottawa, Ontario, and 
the Senior Leadership Programme, Foundation for Senior Leaders at Great Britain's College of Policing at Bramshill,          
Hampshire, England. Additionally, he has received a Certificate in Facilitation Skills from The Training Foundation, and is an 
Associate Member of the British Institute for Learning and Development. 
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An approved NJSACOP Accredited Chief/Command  

Executive [ACE] Professional Development Course 

 

MAKE CHECKS / PURCHASE ORDERS PAYABLE TO AND SEND TO: 

 

New Jersey State Association of Chiefs of Police 

751 Route 73 North, Suite 12, Marlton, NJ 08053 

P: 856.334.8943 F: 856.334.8947  E: njsacop@njsacop.org 

******** 

COST: $2,500 per attendee 
 

REGISTRATION FORM 

 

Name:         ______________________________________________________________________ 

 

Rank/Title:  ______________________________________________________________________ 

 

Agency:       ______________________________________________________________________ 

 

Address:      ______________________________________________________________________ 

 

City:            ___________________________________   State:  _________   Zip:  _____________ 

 

Phone/Fax/E-Mail: ________________________________________________________________ 

 

 

PAYMENT: 
Form of Payment: Check ___   Purchase Order ___    Credit Card: __Visa __ Mastercard __ AMEX 

 

Credit Card #: _____________________________________  Expiration Date: _________________ 

 

CC Security Code: _____________ 

 

Billing Address: ___________________________________________________________________ 

 

City/State/Zip: ____________________________________________________________________  

 

 

________________________________________                ____________________ 

Signature       Date 
 
The Battle of the Bulge Leadership Experience is able to accommodate up to 20 delegates. Applications are      
accepted on a “first come, first served” basis., with final approval reserved by the NJSACOP. Each of the delegates 
will assume responsibility for airfare and program fee and tuition. Accommodations and in-country transport 
will be included within the program fee. Some food costs may be included in the fee. Any food, beverage or other 
costs over and above that provided to delegates will be the responsibility of each individual delegate.  
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Thank you so much to everyone who took the �me to stop by our booth at the NJSACOP 
Mid-Year Mee�ng in December! If you didn’t have �me to stop by and would like to speak 
with us, please feel free to call  866-471-2001 ext. 1 or email sales@planitschedule.com.

SM

www.planitpolice.com
Learn more on our website at:
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    Healthy Living Tips from  
 
 
 
REWARDING NEW YEAR RESOLUTIONS 
 
As every New Year starts, many of us make all kinds of promises: “Starting today, things are going to be different!” There was the 
“old 2018 self” and now the promise of the “new, improved 2019 self.” We tell ourselves that the 2019 self will be different—we’ll 
stop procrastinating, exercise more and, for sure, we won’t mindlessly eat the unhealthy stuff. 
 
Unfortunately, come mid-January, the promised “new self” program doesn’t appear so alluring, and after a few more weeks of 
crashing against reality and old habit, the “new self” ideal becomes a wishful memory. So, how is 2019 going to be a better year?  
Let’s start with the mindset: You can make some simple changes that are worth incorporating into your life for a positive impact 
on your health, your peace of mind, and your outlook on life! 
 

Try a few of these: 

 Go for a walk every day -- and think about adopting a shelter dog to walk with you! 

 Before you sit down to eat, be mindful of portion control and put those leftovers in the refrigerator, to help keep from going for 

that second helping. 

 Especially important: Get on a solid sleep schedule and keep it, aiming for eight hours of sleep each night! 

 Turn off your phone/devices when enjoying meals with family or friends.  

 Give yourself an extra 15 minutes in the morning to prepare and eat a good breakfast, like eggs (organic, if possible), oatmeal 

with fruit, or a green smoothie. 

 Add more exercise to your day by taking the stairs and walking the longer route, and look for opportunities when you can 

swap out the car for your bicycle or a brisk walk. 

 Make healthy exchanges when you can -- try soy or almond milk for dairy, and brush on olive or coconut oil instead of butter 

and margarine. 

 Tackle that bookmarked DIY project which caught your eye! 

For more information about how Deborah Heart and Lung Center’s leading-edge technologies can 
improve your quality of life or an appointment with a Deborah specialist, please visit our website: 

www.demanddeborah.org  
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               Ask the Physician   
 
 
 
I try to get enough sleep, somewhere between 7-8 hours most nights, but I’m still waking up exhausted and drag 
myself through the day. I’ve always been a snorer, but now my wife says it’s gotten much worse. I’m falling asleep 
at my computer and…have even dozed off in traffic, which is really bad!  I can’t keep this up much longer—Help, 
please! 
Mike P., Delran, NJ 
 
Mike, there could be a number of reasons for your daytime fatigue.  Although the number of hours of sleep you report is probably 
adequate, the quality of sleep is not restoring your alertness.  One of the most common sleep problems that often causes daytime 
fatigue is called “sleep apnea.” This condition causes an abnormal breathing pattern at night, and may involve shallow breathing or 
even pauses in breathing. The abnormal breathing disrupts your sleep often preventing deep restorative sleep from occurring. 
 
When you don’t get enough oxygen while you’re sleeping at night, it can make you tired or even exhausted during the day, and 
over time this can have a number of other health consequences, including high blood pressure and cardiac arrhythmias. 
 
At Deborah Heart and Lung Center we have a full-service Institute for Sleep Medicine, at which we perform comprehensive sleep 
studies to evaluate a whole range of sleep disorders—and sleep apnea is among them. 
 
Treatment for sleep apnea can decrease risks of serious health problems and restore your daytime function quickly. 
 
As you are concerned about your daytime fatigue, a sleep study would be beneficial and I recommend it! 

 
Marcella M. Frank, D.O., FACOI, FCCP, FAASM 
Attending Pulmonologist 
Department of Pulmonary Medicine 
Institute for Sleep Medicine 
Deborah Heart and Lung Center 
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association business 

 
Executive Director 

Mitchell C. Sklar, Esq., CAE 
mcsklar@njsacop.org 

 
Deputy Executive Director  
Chief William Nally, Ret. 

wnally@njsacop.org 
 

Office Manager 
Melissa J. Gaines 

mjgaines@njsacop.org 
 

Programs & Publications Manager 
Jennifer Conover 

jconover@njsacop.org 
 

Accreditation Program Director 
Harry J. Delgado 

hdelgado@njsacop.org 
 

Public Affairs & Partnerships Manager 
Alexandra DeLeon 

adeleon@njsacop.org 
 

NHTSA Law Enforcement Liaison 
Chief Michael Morris, Ret.  

mmorris@njsacop.org 
 

NJDHTS Law Enforcement Liaison  
Chief Christopher Wagner, Ret. 

cwagner@njsacop.org 
 

 
 
 

NJSACOP Executive Staff 

 
 
 
 

LAW ENFORCEMENT ASSOCIATE 

 

Major Daniel Gerdes                          

NJ Dept. of Corrections  

 

Chief Stephen Wilson, Jr.                      

Morris Co. Pros. Office  

 
 
 
 

 
The NJSACOP welcomes the             

following new members: 
 

 

 

 

 

 

 
 
 
 
UPCOMING EVENTS 

 

 
February State Meeting 

Thursday, February 7, 2019 
The National Conference Center/Holiday Inn 

East Windsor, NJ 
10:00 am 

 
March State Meeting 

Thursday, March 7, 2019 
The Doubletree Hotel 

Tinton Falls, NJ 
10:00 am 

 
New Police Chiefs Orientation 

March 11—15, 2019 
Monmouth Co. Public Safety Center 

Freehold, NJ 
 

April State Meeting 
Thursday, April 4, 2019 
The Doubletree Hotel 

Tinton Falls, NJ 
10:00 am 

 
Police Executive Institute—18th Session 

April 8—12, 2019 
The National Conference Center/Holiday Inn 

East Windsor, NJ 
SOLD OUT 

 
May State Meeting  

Thursday, May 2, 2019 
The Doubletree Hotel 

Tinton Falls, NJ 
10:00 am 

 
NJ Law Enforcement Memorial Service 

Tuesday, May 21, 2019 
The Great Auditorium 

Ocean Grove, NJ 
11:00 am 

 
June State Meeting 

Thursday, June 6, 2019 
The Doubletree Hotel 

Tinton Falls, NJ  
10:00 am 
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